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Meeting was adjourned at 7:15 pm.

Next meeting is the second Saturday in February. February 13, 1994 at 6:30 pm.

Leprecon meeting February 11,.1995 6:30 pm

Present:

Dave Hiatt

Kim Hiatt

Doug Cosper
Jim Webbert
Richard Bolinski
Ray Gish
Elizabeth Burnham
Chris Dickenson
Kathy Bailey
Heather Rice

The meeting was called to order at 6:45 p.m.
The minutes of the last meeting were read and approved.
The Treasurer's report was not read, as the information was not readily available.

Leprecon 21 guests are confirmed. Progress report has been mailed out. A total of 2470 were
sent out. We sent 1686 to the Phoenix area and we sent 304 to the rest of Arizona. The
remainder was sent out to other states and we have received ten memberships as well as a
volunteer to run the consuite. )

Pursuit of the lawsuit over Leprecon 20 has been considered. Because of the breach of contract,
we do have a valid situation, however, due to some of the actions taken by the con chair our
situation may not be as solid as we might hope.

Reciprocal trade of ads with Condor.

A situation that has become apparent by watching the mailings. A typical convention aquires 200
new names with each convention. We are getting people who come once and never come back.
This is of concern to the CASFS board and is something which needs to be addressed. Ray
wondered if these figures might reflect people who skip a year or two and come back. Doug
replied research indicated that this was less than 10% of a figure. Richard wonders how much
impact an address change would have on this situation. There is a clear indication that this is
a measure of us not satisfying our con-goers expectations.
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