Page 1 Leprecon Inc. Minutes Feb 12, 2006

Location: JB’s Restaurant, I-17 & Indian School Rd, Phoenix, AZ,
Date: Sunday February 12, 2006
Time: 7pm

Attending: Mike Willmoth (Chairman of the Board), Shahn Cornell (Vice Chairman), Lee Whiteside (Board
Member), Mark Boniece (Board Member), Jean Goddin (Board Member), Jeff Richards (Treasurer), Gary
Swaty (Secretary), Dave Rood (Database Administrator), ...

Proxies: Larry Vela held ...
Guests: None
Secretary’s Report: Read by Gary Swaty. Approved unanimously.

Treasurer’s Report: Attached. Approved with minor changes. WEC and WHC had little activity. $500.00
from main for Lep 32 deposit. Total for all accounts $58,064. $50 to WHC from Program Book. Corporation
Commission Filing not done yet. Approved [Many, 0, 0].

Committee Reports

Lep 32: Website is on track. Guests are locked in. Progress is good. Jeff Richards has obtained
insurance for Lep 32. Reported by Larry Vela.

Lep 33: We are working with the Mesa Marriott Hotel and the Mesa Convention Center. We are
discussing Mothers Day Weekend in 2007 with them. Reported by Shahn Cornell.

Lep 34: We plan for Mesa also. Artist GoH will be Howard Taylor. Taylor materials attached.
Reported by Liz Hanson.

Nebulas: Progressing forward. Ballot will be out soon. Larry Niven, Ben Bova, Neil Gaiman (banquet
only), J. Michael Straczynski, Joss Whedon (maybe). Working to get more. Trying to arrange a Sunday
trip to Lep 32 for some authors. Reported by Lee Whiteside.

WHC: $50.00 deposit to WHC from Programming Book. $42 paid out. Info being sent out to members
about DVD availability. Account will be closed. Reported by Mike Willmoth.

WFC: DVDs will be sent to all members. Production of DVDs proceeding. There should be about
$39,000.00 to pass to main when the account is closed. Reported by Mike Willmoth.

Westercon Bid: We have collected over $1000.00 in pre-supports. We promoted the bid at TusCon
along with promoting Lep 32 and the Nebulas. Promotion at LosCon. We had a Fan Table with Friday
night Lep 32 party and Saturday night Bid party. We sold one pre-support. Thanks to Larry, Jean and all
who helped. Las Vegas was there with a themed event. Phoenix has filed its bid. Las Vegas has yet to
file. Bid organization proceeding. We will be at ConDor in San Diego and have a table at LepreCon 32
and at the San Diego Westercon. We will have a promo party during the vote for Lep 33. Mike will not
be available for that party as he will be busy with the vote count. After the vote we will have a Monday
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night Win-Lose Party (Six people are going). We will also be at Worldcon promoting Westercon.
Reported by Mike Willmoth.

SMOFCon: Mike Willmoth gave a presentation on our bid. Las Vegas has no convention site and their
website has not been updated. Mike reported that he learned a lot. Hotel Contracts were discussed and
Cancellation Clauses emphasized. The Daugherty’s were present. James Stanley Daugherty is the Bid
Chair of Las Vegas.

By-Laws Committee: Did not meet.

Database: No Activity. David Gish is sending artists list.

Website: The website has been updated for the Westercon Bid. It will go live soon. Lep 32 also
updated. Needs new logo. Reported by Lee Whiteside.

Privacy Policy: No report.
Strategic Planning: No Report.
Quartermaster: Mike Willmoth will put stuff in shed. Ivan will be notified.

Climate Controlled Shed: Mike Willmoth reported he ran out of time to find shed options.

Old Business

Registration Computers: New Registration computer was purchased from Fry’s Electronics to replace
the one stolen. Purchase approved by Board Vote [4, 0, 1]. $40.00 Purchase of Anti-virus software
approved [Many, 0, 1]. Different anti-virus software discussed [AVG, Bit Defender, Kaspersky are the
leading candidates.] All XP Home Service Packs loaded. Lo Jack cable program recommended. The
computer reports itself by IP Number as a stolen computer as soon as it goes on line. $100.00 plus tax
purchase approved [Many, 0, 1].

Mieth Re-imbursement for stolen Computers: Howard Mieth cannot get insurance payment as the
computers were not his property. He will re-pay in installments. No Lep data had been put on Computer.
[Discussion of the justice or lack thereof of requiring re-imbursement]. Voted to forgive the debt [Many,
0, 1]. Data encryption policy discussed. Insurance discussed. How much, if any, of our stuff is covered
by Home Insurance?

Mission Statement: We are working on it.

Equipment Purchase: As discussed - 3 copies of Windows XP Pfo, 3 copies of Microsoft Office XP,
Laser Printer/Copier for Art Show [$300.00], New P-Touch Labelmaker [both cons should do pre-reg
together]. Larry has acquired an AV cart to secure equipment. Do we need a laminator or has Vicki

acquired it? [ Will inquire. ]

Book Festival: All set; Will promote our events and the Westercon Bid. Mike and Shahn have
volunteered. We will not be next to CASFS’ booth per CASFS’ vote.

Non-Profit Status: Have to refile, board authorized another $500 to do so with IRS.
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New Business

Space Access: It will be the third week in April. Henry Vanderbilt has requested the use of our Credit
Card Machine and the stuff from the shed. Approved [Many, 0, 0].

Art Flat Storage: David and Sylvana Gish want to store the Art Flats at their place. There was no
consensus on this being a good idea. The request was tabled pending further information.

AniZona Request for use of Leprecon materials: Mike Willmoth discussed his firing by former
Chair, Anthony Grutta, as AniZona 2006 Hotel Liaison with David Hungerford, current Chair of
AniZona 2006, who was present. Mike also asked questions of David related to Stephanie Bannon’s
authorization, or lack thereof, to negotiate with LepreCon 31 regarding the Anime’ room sponsorship
that she first mentioned at a Lep31 staff meeting. David didn’t remember any specific authorization for
Stephanie to represent AniZona, but did remember an AniZona board decision to rescind sponsorship of
the Anime’ room after Rini was fired. Mike clarified that Rini wasn’t fired, but demoted to staff from
committee due to her age (under 18) at the time. When Mike asked at what point the decision to rescind
had been made David replied and Mike pointed out that, to his recollection, Rini was still on board as
staff and resigned online afterward. The requirement that underage (< 18) staff members cannot be
committee was revisited. LepreCon 31°s Chair, Larry Vela, saw AniZona’s sponsorship as including
equipment, whereas AniZona understood that it was only providing staff and the permission to show the
Anime’ legally. When the controversy came up Larry tried to reach Anthony for clarification, but never
received a reply before the alleged sponsorship was rescinded. Other discussion ensued before a vote
was taken regarding AniZona’s access to Leprecon’s equipment. Motion 1: Use of Shed Contents,
approved [Many, 1, 0]. Motion 2: Use of A/V Equipment excluding Video, approved [8, 5, 0]. Motion 3:
Use of 3 televisions, 2 videotape players, 1 slide projector, etc, approved [12, 3, 0]. Motion 4: Rental of
Video Projector (which comes with A/V cart and sound system), approved [13, 2, 2].

Announcements
AniZona: April 14, 15, 16.
Dr. Who: Stats on Sci-Fi Channel on March 17. DVD out in July.
Next Meeting: Sunday April 30, 2006, JB’s Restaurant (I-17 & Indian School Rd, Phoenix), 7pm.

Hi, Gary!

Here is the online board stuff that occurred since Nov 2005 meeting.
I forgot to mention the stuff between Nov and Feb at the last meeting,
so it is included here.

<== Mike ==>

Leprecon Inc. Board of Directors
Online Business between Nov 2005 and Apr 2006 meetings

1) Attendance spreadsheet updated to reflect corrections in past attendance;

2) Reviewed the minutes from the November 2005 meeting and suggested changes to
better reflect accuracy;

3) Deferred decision on AniZona 2006's request to use shed and non-shed property;

4) Voted to store software with Mike Willmoth until we have climate controlled shed;
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5) Voted to authorize expenditure of $322.99 (unanimous) for David Gish to purchase g
laser printer/copier/etc. online for Art Show;
6) Voted to authorize expenditure of $549 plus tax (4-0-1) to purchase laptop from
Fry's Electronics for Reg Computer replacement;
7) Voted to spend funds ($145) to get &g non-corner table at Book Festival;
8) Voted (unanimous) to refile non-profit statys with IRS;
9) Lee Whiteside burchased P-Touch on sale already authorized;
10) Westercon big ads purchased for Conzilla, ConDor, LA Con 4;
11) Len Berger handling freebie stuff from Hollywood including Previews;
12) Shed contentsg returned after Barry Bard Wake;
13) P-Touch from Lep31 wMIA:
v 14) UBS authorized to do postcard mailing using Lep database viag mailing service;
15) Artist database received from David Gish;
16) Minor/Parent/Volunteer Authorization Form from ccrt approved;
17) Software Purchase authorized to parse programming responses;
18) Nebulas Staff shall be treated the same as Lep 33 Staff for COrp purposes;
19) Pipe g Drape purchase approved;
)
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Guests: None

Secretary’s Report: -- Gary Swaty; not available as the Secretary left it at home.

Treasurer’s Report: None; Treasurer (Jeff Richards) absent, no report, to be attached.

Committee Reports
1. LepreCon 32 - Larry Vela

Convention will be next weekend; 225 pre-registered members 1nclud1ng staff and participants; Dealers’
Room and Art Show sold out; We have enough room nights for the first cut for reduced function space
price; Fan Tables — LACon III, The San Diego Westercon, The Mars Society, The National Space
Society; Convention Merchandising Table is near Registration; LACon III is having a promo party
Saturday, San Diego does not have a party; Our Westercon Bid/LepreCon Table needs Staff. Mike will
coordinate this. Let him know if you can help. Hours Fri. 2 — 6, Sat. 10-6, Sunday 10 — 3; LepreCon 32
Staff shirts are in; GoH Dinner at Garcia’s, Fri 5:00 — 6:30, Back in time for “Meet the Pros” Mike will
coordinate pick up and return of the guests; We have function space Thu 1 p.m.

2. LepreCon 33 - Shahn Cornell — No Chairman’s Report, given by Mike Willmoth

o

W
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7.

8

9.

Our hotel, the Phoenix East Mesa Marriott has not finalized the Contract; Convention Center details not
done (We will use Center on Saturday and Sunday); Jim Webbert warned that Mesa Convention Center
is getting expensive because of their bond election failure; $89 room rate likely — Single thru Quad,; the

Phoenix in 2008 Promo Table at Lep 32 will sell memberships to Lep 33.

. LepreCon 34 — Liz Hanson

Liz will start working with the Mesa hotel people if Shahn’s contract is satisfactory.

. Nebulas — Lee Whiteside

Potential members are still waiting to see if they are nominated for anything; David Weber is coming;
Neil Gaiman will attend the banquet and Awards Ceremony; J Michael Straczynski is not coming; the
Arizona Republic had good article on the Nebulas.

. Westercon Bid
Friday and Saturday Promo parties at Condor for the Bid and Lep 32, sold pre-supports at table, the
Chicago Worldcon Bid had a table; Las Vegas is bidding the JW Marriott, no room rate yet (AAA is
$161/nt); Mike Willmoth will coordinate voting fee with the Vegas people; promotions at LepreCon 32
and BayCon remain before the vote, Mike Willmoth and Jean Goddin are going to BayCon; San Diego
Westercon Parties — Mike Willmoth will coordinate, 3 parties — Sat (Bid), Sun (Lep 32), Monday
(Winner’s/Loser’s party); we need a room at Worldcon for promotion if we win.
. By-Laws — No Report
Database
Artists forwarded to Dave Rude; DB updated; PR 1 date needed.
. Web Site
Updated; schedules for promos should be on Web Site.
Privacy Policy — Completed

10. Strategic Planning — No Report
11. Quartermaster — Ivan Erickson

Stuff still out to Anizona; Ivan moved that we dispose of cracked and damaged plastic storage
container, the damaged display case, the jicama sticks and boxes of Old Program Books and the Saddle
Staplers [Approved 20, 0, 3]; Ivan suggests that we digitally record a copy of each Program Book; Gary
Swaty requested a couple of the Hard Copies of each for ASU special Collections.
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12. Shed (Climate Controlled) - No Report

Old Business

1. Registration Committee — Mike Cassidy
Anti-virus and Lo-Jack devices purchased and installed on Registration Computer; Office 2003 installed;
receipts submitted to Jeff Richards (corporate Treasurer); Mike Cassidy instructed to send serial numbers of
new equipment to Quartermaster Ivan Erickson.

2. Non Profit Status — Mike Willmoth
Pending — Bruce Farr will report

3. Book Festival — Lee Whiteside
Good flow past our booth; gained several memberships as a result of our presence; the festival had a good
turn-out.

4. Space Access — Mike Willmoth
The Credit Card machine processed $5000 in memberships for the conference; Henry Vanderbilt donated
$250 to Leprecon in thanks for our help with the machine and Registration; the conference was al the
Grace Inn in Ahwahtukee; Larry Niven and Jerry Pournelle were participants.

5. Anizona
Used the TVs and returned them; 1249 attended.

6. CASFS Shed Agreement Approval
Board Vote (Shawn Cornell, Mike Willmoth, Mark Boniece, Lee Whiteside and Jean Goddin — Yes, Larry
Vela — No); Mike Willmoth will sign the agreement and deliver a copy to CASFS.

7. Copier Purchase needed for Leprecon
Argument — The rental of the two copiers is nearly as much as the purchase price. It will save money 1o
own them [price $120 at Target]; moved and seconded that we purchase them, passed [14, 1, 8].

New Business i

1. Left Coast Crime
Scott Dennis believes that Leprecon should consider sponsoring this convention soon; Left Coast Crime is a
regional Mystery Writers Professional conference similar to World Fantasy and World Horror; a straw poll
showed interest among the membership; Mike Willmoth will look into it.

On-Line Board Activity — Attached

Announcements
Next Meeting: Sunday August 13, 2006, 7:00pm MST, JB’s Restaurant, I-17 & Indian School Rd, Phoenix,
AZ; Larry Hallock is moving to Chicago;,  Barry Bard Estate Sale at his house; Lee Whiteside — Dr. Who
doing well on Sci-Fi, new series Eureka Tuesday nights, new Stargate episodes in July, new Galactica
prequel series coming.

Adjourned
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Leprecon Inc. Minutes August 13 2006
Date: Sunday August 13, 2006

Time: 7pm
Location: JB’s Restaurant, I-17 & Indian School Rd, Phoenix, AZ

Attending: Mike Willmoth (Chairman of the Board), Shahn Cornell (Vice Chairman), Lee
Whiteside (Board Member), Mark Boniece (Board Member), Jean Goddin (Board Member), Jeff
Richards (Treasurer), Gary Swaty (Secretary), Dave Rood (Database Administrator), etc.

Mike Willmoth: Thanks for coming to the annual meeting. Give all Proxies to the Secretary.
(Proxy sticks passed out to Proxy holders)

Proxies: Margaret Grady (by Mike Cassidy), Douglas Cosper (by ?), Richard Christ (by Mike
Willmoth), G. David Nordley (by Mike Willmoth), Jannie Shea (by Mike Willmoth)

Guests: Karl Erlich

Petitions For Membership: Karl Erlich requests information about LepreCon. (He is given a
copy of the by-laws)

Secretary’s Report: February Minutes read and approved [19, 0, 2]
April Minutes read and approved [Lots, 0, 1]

Treasurer’s Report: (Rough notes: Actual Treasurer’s sheets attached)
WHC Account: No Activity (Bal. ~$9400.00)
WFC Account: No Activity (Bal. $21,378.12)
Convention Account: Down to $100.00 after L.32 hotel bill paid
Corp Account: $21,570
Various Expenses: Office XP Pro, Printer, Reg Box Equ1pment Antivirus Software,
Computer Lo-Jack, New Shed Locks, etc...
Income: from Space Access $250.00 with thanks for assistance.
Westercon Bid: $2030 collected with $710 pending + $200 from PayPal less
various small expenses.
All Accounts Total ~$57,000.00.

=7

Committee Reports

Lep 32: Larry Vela - Con should not have been on SCA Coronation Weekend.
$600.00 in damages to 2003 while room was unsupervised. 168 room nights. 398
memberships. In red because of 100 fewer room nights than last year.
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Lep 33: Shahn Cornell - Hotel Contract is ready with a room rate of $79/night.
Media guest: Jael. Filk Guest: Lorraine Garland and Melana Baltico. L. Garland
is Neil Gaiman’s special assistant. Emma Bull may come as part of a Flash Girls
reunion. Costs were discussed with Filk/Gary Swaty agreeing to pay one
economy air fare from Calif. and one hotel room for two nights. Some committee
positions are still open. Mike Willmoth reported that the hotel contract was
difficult to negotiate with the Lep corp contract, the hotel’s contract and Mesa’s
contract contending. Matters were resolved when the convention center was
dropped eliminating the city’s contract, so Mike and the Hotel were able to settle
matters. We have zero function cost at 200 room nights.

Lep 34: Liz Hanson — Art GoH is Howard Taylor with Liz Danforth as Local
Artist Guest.

Nebulas: Lee Whiteside — Went off well. Attendance 250. Banquet 150. Some
difficulties with overlapping function space with a wedding affecting access to
banquet. Charity Auction raised $6000.00 split between the Octavia Butler
Scholarship and the Comic Book Defense Fund. $1500 additional was contributed
to Comic Book Defense. In the future the Nebulas may be attached to the ABA or
some similar event with more activities and programming.

World Horror Convention: Mike Willmoth - initial DVDs being sent out.

World Fantasy Convention: Mike Willmoth - Some WFC DVDs must be re-
done because of corrupted files and poor audio quality.

Westercon Bid: Mike Willmoth — We sold more pre-supports at Westercon. We
lost by 23 votes in San Diego. We have rolled the bid over to 2009. We are
honoring all pre-supports from the 2008 bid except that those for whom we paid
the voting fee and/or the supporting membership fee will have to pay it next time
or upgrade. We also sold pre-supports at BayCon. The Las Vegas Westercon will
be at the JW Marriott with a rate of $159/night. LA backed Vegas. David
Hungerford mentioned that Phoenix beat out LA for the 1982 Westercon. The
problems of staffing a Westercon were discussed. Mike said he has developed a
regional group for staffing purposes drawing on California and his connections
developed from WHC and WFC. Stephanie Bannon said she thought the Tempe
Mission Palms lacked sufficient function space for a Westercon. Mike Willmoth
said that recent Westercons were smaller and there was enough space. Also the
TMP has expansion in the works which might be available in time. Mike asked
for approval for his extension of bid to 2009. Approval was unanimous. Vote:
[Lots, 0, 0] All deals for ads for the bid are continued. Thanks to all who helped
with the 2008 bid. It was agreed that a Worldcon party would be a waste of
money. Volunteers to sit the table at Worldcon were solicited.


















