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Minutes of the LepreCon Inc. Meeting
Februarv 11.2007

Guests: Shane Bryner ( Requested use of Stuff from Shed, Motion Made and Passed)
Proxies:

Paul Tanton [Mike Willmoth]
Margaret Grady to Mike Cassady
Len Berger fMike Willmoth
Richard Christ [Mike Willmoth]
Liz Hanson [Mike Cassady]
G. David Nordley [Mike Willmoth]
Jannie Shea [Mike Willmoth]

Secretary's Report: Read and approved as amended
I At this point a member asked about and received information about the Mesa location of
LepreCon 33. He also observed that Conventions were charging more and offering less. He was
told to offer his input at a more appropriate portion of the meeting.]
Treasurer's Report: Complete Report Attached [Accounts Lep $839.26, WFC $20,687.82,
WHC Closed, Total $54,211.561 [Approved]
Committee Reports
Lep33: Sean Cornell

Committee Filled except for Con-Ops and Logistics
Nola Yergen has yet to officially accept the Local Artist GoH Position
All preparations moving forward smoothly
Lyle of the Corsairs had suggestions for improving Cons. Suggested approaching local
artist groups about showing at Cons. Shahn and others said this had been attempted with
no result. He wants more original art, fewer prints in the art show. Wants online sale of
conventions with shopping carts not just PayPal. Also it was suggested that the table
charge for dealer tables be ended and a commission on actual sales be charsed. It was
mentioned that this would be administratively diffrcult.
Lep 33 walkrhru Feb 24 at 2 p.m.

Lep 34: Liz Hanson
Hotels: Looking at the Francisco Grande, Carefree Inn, and the Hilton Mesa. The Tempe
Mission Palms and the Sheraton are not available. Lyle of the Corsairs sugge3ted we try
the new Glendale hotels.
Given the difficulty with finding a hotel, the Board approved a move of date to as late as
the end of May for Lep 34 if necessary.
GoHs remain tentative until the date firms up.

Lep 35: Ethan Moe
The 2009 LepreCon may combine with WesterCon or even be a Super Chill Party at the
WesterCon.

World Fantasy: Mike Willmoth
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1600 DVDs remain to be mailed. Remaining costs will be 1600 x $0'43 postage'

Westercon: Mike Willmoth
Nocompetingbids.[Thespoofbidisinel igible]It looksl ikewehaveit.Toeliminatethe
eligible centiat Zone we rraa to il;y l*it,zool 'We did' If no one files by April 15'

an! opposition would have to be a write in'

We bave GoHs for Art, Editor, Fan and Music

sMoFCon focused on worldcon in ruputt and Denver' westercon was not on their

RADAR. {Jean Goddin: "SMOFCon was badly run'l

Fliers only to San Diego and wHC. No Parties. we will pat'ry rtwestercon'

Database: Dave Rood -Absent

By-Laws -No Meeting
Website: LeP 33 needs Logo Colors

Strategic Planning: Shahn Cornell - No Report

Quartermaster: -No RePort

Shed Research: -No RePort
Old Business:

Non Profit Status - Paper Work Ready to File

Corporate Details on Website - No progress

Book Festival - Lee Whiteside
Booths will be Leprecon and GASFS together splitting the costs at $175 each' Jeff

Richards will write the check'

Jim Butcher and Jane yolen will be present along with a good group of Local Authors

DarkCon made money, sends thanks for use of "stuff'"

Space Access
will be the third weekend in March at the Grace Inn'

Henry Vanderbilt wants to use the Credit Card Machine and our account' Approved:

[ManY,0, 1]
New Business:

Corsair Suggestions : Lyle of the Corsairs

we should make an effort to get Dealers inNew Books for our Dealers' Rooms

MarketingeffortsfortheConventionsneedtobeincreasedandimproved.There
followed a lengthy discussion of TV and print ads, Fliering' contacting schools and

colleges etc.
Announcements: 

-

Anizona will haPPen APril 6 - 9

SpaceAccesswillhappenThurday,FridayandSaturdayoftheThirdweekendinMarch.
The Comic Con room block frlled in two hours'

Next LePreCon Meeting MaY 6,2007

Adjourned:6:47 P.m.
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Location: JB's27'h

LepreCon Inc. Meeting May 6,2007

Ave and Indian School

Date: Sunday May 6,2007

Time: [Not recorded, Approximately 5:00 p.m.]

Attending: Mike Willmoth (Chairman of the Board), Shahn Cornell (Vice Chairman and President), Mike
Cassidy (At-Large Director), Jean Goddin (Past Chair Director ), H Elizabeth Hanson (Vice President, Chair,
Director), Larry Vela (Past Chair Director) Jeff Richards (Treasurer), Gary Swaty (Secretary), Dave Rood
(Database Administrator) ...

Proxies: Richard Christ(Mike Willmoth), Margaret Grady ( Mike Cassidy), G. David Nordley (Mike
Willmoth), Jannie Shea (Mike Willmoth)

Guests: None

Secretary's Report: Read by Gary Swaty. Approved as ammended [Many, 1o 1]

Treasureros Report: Auached. fSummary below].
Corporate: $33,742.90
LepreCon: $1122.08
WFC: $20,680.00
Space Access Funds in Corp. $5631.00 ($16.23 in Fees)
From Corp. To fund Lep 33 $2500.00
Insurance for Lep 33 $5 12.00, Mailing costs $ l0l .50
All Accounts after expenses Approx 520000

Committee Reports

Lep 33: Shahn Comell - The Convention is next weekend. We have 133 members pre-con and 133
room nights. We still need logistics and Volunteers. Lee Whiteside wants to send Email reminders about
Thursday night activities to paid members. We got a good writeup in the New Times mentioning
Karen's books, Jael's Art and Mark Greenawalts Body painting. Also listed in AZ Central but with the
hotel link only and the hotel doesn't list us on their web site.We have obtained Karen's books, but did
not get Jael's. All sale proceeds will go to corporate. Mike Willmoth will pick up Karen on Wednesday
and Jael on Thursday. Staff has been slotted into rooms around ConSuite. Staff Members, watch your
room bed type and rate. Goh dinner attendees should sign up now. We have slotted people around tthe
party rooms. The Dark Ones, The 501't and the Corsairs are having parties. fFurther discussion of Lep
33 details occurred. Lep 33 Staff Shirts will be $5.00. 

-

Lep 34: Liz Hansen: Liz Hansen - Lep 34 has a contract with the Francisco Grande Hotel May 9-11,
2007. Room rates Junior Suite $149, Tower $109, Courtyard $79. Guests will be Howard Taylor, Emily
Hogan, Earnest Hogan, Liz Danforth, David Ayers. The theme will be Myths. Motto "Ain't
Mythbehaving. Workshops are planned for Art and Costuming. Filk will be outside at the Firepit. We
will have a Rocket Launch.

Lep 35: Ethan Moe - Holding off plans until westercon vote is finarized.

WFC: Mike Willmoth - Almost readv to mail DVDs.



Leprecon 
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we will attend the

San Mateo westercon June 30 - July 3' The vote will be on Saturday and Sunday'

BY-Laws Committee: No RePort

Database: Dave Rood' No RePort'

website: is being updated. There was confusion on the web site and the Leprecon 33 webmaster was

reportedly uncooperative. Lee Wii ;riJ" teported tfrat Une WHC and WFC domains are up for renewal'

Mike Willmoth said to renew them'

Strategic Planning: No RePort'

Quartermaster: Ivan Erickson - No Report

climate controned shed: Lee whiteside - costs will be $55 - $60. per month. public Storage is

recornmended. Access is not 24hrs.Lee Whiteside will continue looking'

Old Business

Mailing List Access Discussed

virus software still not installed on Leprecon registration computers'

BY Laws PDF Needed - Discussed

Space Access: was successful. They used 4 art flats, the credit card machine"' AttendingweteBuzz

Aldrin, LarryNiven"' Thank-you check is yet to come'

Anizona: didn,t use Leprecon stuff. Attendance was 2200. Mike willmoth is helping them to find a

new venue. (Long extraneous discussion about dealing with hotels')

Book Festival: Lee whiteside - Turnout for SF events was excellent. word was spread more effectively

than in past years and signage was better. Peter Beagle is coming next year'

Non-Profit status: still pending. Board Member List to Bruce Farr and Mike willmoth

Online:

-
Online Business:

The Leprecon 34 contract: The Board approved the contract as negotiated between Mike willmoth

and the Francisco Grande General Manager. Function costs set at $30b wiith these going to zero with

room nights. The new contract is only seven pages long'

Badge Art - The Board directed that in Future Badge Art should be obtained from the Art GoH or the

tocal Art GoH as determined by the Chairman'

New Business



LepreCon Inc. Meeting May 6,2007
Disc World Convention: The Board approved proceeding with an attempt to hold the first U.S. Disc
World Convention in2009 under the LepreCon umbrella with the permission of the UK Pratchett
organization. This will be three months after our WesterCon and is expected to be small. Terry
Prattchett will come. The Tempe Mission Palms is being considered. Prattchett books and activities
were discussed. We decided to pursue fuither enquiries about the British Disc world cons. Anna
Cagiano is contact person. Developing the convention will be cheaper here than on the East Coast.
Details to come.

Announcements

TV: Lot of TV show announcements

Bruce and Lea Farros: Open House August 26,12:00 Noon.

Next Meeting: Sunday August 5,2006, JB's Restaurant (I-17 & Indian School Rd, Phoenix), 5pm.
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Date: Sunday August 12,2007
Time: 5pm
Location: JB's Restaurant,I-I7 & Indian School Rd, Phoenix, AZ
Attending: Mike Willmoth (Chairman of the Board), Shahn Cornell (Vice Chairman and

President), Mike Cassidy (Aflarge Director), Jean Goddin (Past Chair Director, By
Proxy MW), H Elizabeth Hanson (Vice President, Chair, Director), Gary Swaty
(Secretary) ...

Guests: None
Secretary's Report: Read and approved as amended.
Treasureros Report: None
Lep33: We had a convention. Art Show cleared $1108. Charity Auction raised $1446. $800-

1000 profit on convention. Room night improved over last year with 165.
Lep 34: Will be at the Francisco Grande in Casa Grande. We are building Staff. The

Programming meeting will be August 20th.
Lep 35: Will be a Fan Gather. No date yet. We are looking for volunteers. (Gary volunteered to

run a Filk Circle. Ethan accepted. No hotel or date yet. There was a discussion of how
past Fan Gathers were organized.

Westercon 62 : FiestaCon: 116 voted for us. We are building staff. A FiestaCon Bank account
has been established. We will promote at BuboniCon and will sponsor some consuite
time there. Mike Willmoth will promote us at WorldCon. We will staff a table at
CopperCon 27 to promote LepreCon and FiestaCon. Any reimbursable expenses from the
FiestaCon Bid should be submitted soon. Cathy Book asked about the having someone at
the ooMeet The Clubs" panel at CopperC on27. Lee Whiteside said no.

DiscWorld US: Mid October 2009 atthe Tempe Mission Palms or if the KC bid fails. Labor
Day. We will have to cap the membership if we use the Tempe Mission Palms. (700-800
members attend in the UK.) Mike estimates 500 US attendance. This will be two months
after the Westercon.

Bylaws: No report
Database: No report
Website: Domains renewed. We also now have FiestaCon.org. Emails will be set up for

departments.
Strategic Planning: No Report. Liz will be Chair of Strategic Planning. It will be composed of

Future Chairs and Past Chairs plus Mike Willmoth.
Quartermaster: The new climate controlled Public Storage room has been acquired and paid

thru June 31, 2008. It is accessible from 6 AM to 9 PM. Ivan Erickson and Mike W. And
Lee W. have keys. Mark Boniece is CASFS Quartermaster for CASFS and will now be u
LepreCon Quartermaster for the shared stuff in the CASFS sheds.(Over his initial
objections) Mark wants an inventory from Ivan of the CASFS shed contents.

Old Business:
1. 501c(7) paperwork has been filed.
2. Anizonahas become a Western SFA entity.
3. corporate details should be added to the Leprecon Leprecon website.
4. Pass thru policy - refer to email for clarification
5. Anti-virus licenses will be up dated on the programming computers. Mike will turn over reg
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computers to Nadine. Page?

6. ASFA Contract - Completed. A copy is to be provided to the Secretary for the Corporate

records.
7. The LepreCon Board has directed that henceforth the last two LepreCon Chairs will handle

pass-thrus. Currently that will be pass-thrus from lep 33 to Lep 34.

8. The Costumers Guild may not be able to work with LepreCon Inc. On a CostumeCon because

LepreCon is not 501c(3) and the Costumers Guild is'

New Business:
1. The Sci-Fi Film Festival is coming and we may want to Sponsor again.

2. No Book Festival this year. Future of Festival is uncertain.

3. Left Coast Crime is a possible LepreCon event. Jean Goddin and Mike Willmoth will attend

BoucherCon to learn about Mystery Cons.
Elections:
??? Board - Mike Willmoth comes off, is nominated alone and approved [Many, 1, 1]

Larry Vela comes onto the Board as past convention chair. Shahn continues'

Mike is elected as Chairman of the Board, Shahn is Vice Chairman.

Secretary is Gary Swaty, Treasurer is Jeff Richards'

LepreCon 36 - Lee Whiteside nominated alone and approved [Many, 0, 0]

Announcements - various and ephemeral.
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Date: Sunday November 18,2007
Time:3pm
Location: JB's Restaurant,32"d St. & Indian School Rd, phoenix, AZ
Affending: Mike Willmoth (Chairman of the Board), Mike Cassidy (At-Large Director),

H Elizabeth Hanson (Vice President, Chair, Director), Gary Swaty (Secretary) ...

Guests: None
Proxies: 2 [Paul Tanton to Cinder McDonald, Janet White to M. Willmoth]
Secretary's Report: Reading incomplete due to inefficiency of Secretary
Treasurer's Report: Attached with some deposits missing. Overview was presented. DiscWorld account
needs to be set up soon.
Lep33: Lost about $50.00
Lep 34: Will be at the Francisco Grande in Casa Grande. We currently have sold 33

memberships and have 67 room nights reserved.LepreCom rate problems have been
cleared up.

Lep 35: No Report.
Lep 36: Has author and artist guests. Looking for hotel.
WFC: Some DVDs still to be mailed.
Westercon 62 : FiestaCon: 300 memberships sold thus far. We will have a LosCon Fan Table to

publicize FiestaCon, LepreCon 34 and DiscWorld. We need flyers for all three Cons for
the table.

DiscWorld US: at the Tempe Mission Palms on Labor Day 2009. Diane Duane and Peter
Norwood will also come. 150 people are on the mailing list. A cap on membership may
not be necessary. Harper Collins is providing flyers at events and bookstores. Harper-
Collins will likely cover Pratchett's airfare. Rate: $60.00 until March 31. Staff ratb $50.00.

Bylaws: No report
Database: No report
Website: Corporate information still needs to be added.
Strategic Planning: No Report.
Quartermaster: All of the scattered equipment formerly hopused in the homes of various

members has been placed in the climate controlled storage at Public Storage. Shed is paid
up through June 2008.

OId Business:'
1. Registration Computer still needs antiviral software update.
2. No word on non-profit status from the Federal Government.
3. Pass-thru list from Lep 33 to Lep 34 still to be compiled.
4. The Secretary has received the Fiestacon and Discworld Hotel contracts.
5. Online:

A. DiscWorld vote 13,2.21
B. Special Event Chair vote privileges. Decided to put them on Board as non-voting

members. [Many,0,4]
New Business. '  

L -----Ja -) r

1. Sarges offer ofscreen use in exchange for storage rejected after debate. [B,I,ManyJ
2. Lee Whiteside requested an advance for hotel expenses.
-3. Cinder McDonald will acquire projections from thrift stores. Approved after discussion[l1, 0, 4]
Announcements -
1 . Next Meeting February I 0 at 3 p.m. Jbs 27th Ave and Indian School, phoenix.

[Later moved to Coco's at Priest and Elliot, Tempe]
2. Hogfather and March of Penguins on TV soon.


