
Minutes of 02/21/2016 Leprecon, Inc., Quarterly Board Meeting

Date:  Sunday, February 21, 2016

Location:  Spoke & Wheel Tavern, Phoenix, Arizona

The meeting was called to order by Mike Willmoth at 4:00 p.m.

Voting Board Members present: Michael Fett (expires August 2017; Sponsorship Coordinator),

Donald Jacques (L40, expires August 2016), Kevin McAlonan (expires

August 2016; Secretary), Paul Tanton (L41, expires August 2017;

Database Administrator, Social Networking Coordinator), and

Mike Willmoth (expires August 2018; Chairman).

Voting Board Members absent: None.

Non-Voting Board Members present: Dee Astell (W70), Hal C.F. Astell (Quartermaster), Lyle Dillie

(Webmaster), and Amanda Parker (L42).

Non-Voting Board Members absent: Bruce Farr (Treasurer).

Members present: Walt Bartlow, Len Berger, Mark Boniece, Michael Falinski, Jeff George,

Barri Giardelli, Margaret Grady, Sharan Hoyle, Patti Hultstrand, Marguerite Murray,

Hal Semmens, Gary Swaty, Willow Tanton, Susan Uttke, and Lee Whiteside.

Guests: Mike Cassidy, Michael Contos, Theresa Contos, Doreen Webbert, and Jim Webbert.

Petitions for Membership:  None

Proxies: Catherine Book, Kimberly Smith, Jim Strait, John Wheeler, Lee Whiteside, and David Williams

to Mark Boniece (6)

Mike Montemayor and Wayne Myers to Amanda Parker (2)

Mike Griffin and Kathy Richardson to Paul Tanton (2)

Sharan Hoyle to Mike Willmoth (1)

Reports

Secretary’s Report:  Minutes from the November 15, 2015, meeting were posted on-line and available at

the meeting.  A motion to waive reading of the minutes was approved 13-9-4 and a motion to approve the

minutes as amended was approved 14-0-13.

Treasurer’s Report:  Mike Willmoth reported that, as of 01/31/2016, we have a total of $10,067.94 in all

the accounts.  The report was accepted 20-0-9.

LepreCon 41:  Paul Tanton submitted a written report that was posted on-line prior to the meeting:

• Compiled report for August-October 2015 (1st quarter) and submitted it to the board as



Lep41-2015-11.rtf.

• Lep41 member inquired why he did not receive the LepInc 1st quarter public board meeting

notification.  When he was informed that his Lep41 registration data did not include phone,

physical address, nor electronic address he provided them.

• LepInc Chair and Lep41 Chair signed off to remove former Lep41 Treasurer from LepOdd

Checking.

Paul also reported an estimated $200-$600 profit.

LepreCon 42:  Amanda Parker submitted a written report that was posted on-line prior to the meeting:

• Prereg we have 12 adults and 2 kids, 10 merchants, at least 2 fan tables.

• Dave Hat is our Merchant Hall Director.

• Tony Martain is our Art Gallery Director.

• Barri Giardelli is our at con treasurer.

• Kyla has switched from at con hotel liaison to registration.

• Hal has recruited Willard Watts as his deputy tabletop gaming coordinator.  He is still looking

for LARP & video game coordinators.

• Charles is looking into truck rentals and routes to and from storage and hotel.  He is still working

on getting his staff together.

• Mike Willmoth purposed as a budget:

LepreCon 42 (2016) Budget

INCOME

Memberships:  350 @ $20 $7,000.00 Estimated $20 per member

Dealers:  16 @ $150 $2,400.00 Estimated $150 per dealer

Advertising: 0 @ $100 $0.00 Estimated highest ad rate

0 @ $50 $0.00 Estimated middle ad rate

0 @ $25 $0.00 Estimated lowest ad rate

Art Show:  15 @ $40 $600.00 Estimated $40 per artist

Total:  $10,000.00

EXPENSES:

Advertising:  5 @ $40 $200.00 Estimated 5 ads

Art Show:  15 @ $40 $600.00 Estimated $40 per artist

Bank Fees:  12 @ $5 $60.00 Estimated $5 per month

GoHs: 3 @ $500 $1,500.00 Airfare

3 @ $50 $150.00 Gifts

3 @ $30 $90.00 Dinner

3 @ $150 $450.00 Per Diems ($50/day, 3 days/goh)

Hospitality:  1 @ $800 $800.00 Actual from Lep41

Hotel: 1 @ $500 $500.00 Deposit from Lep41

1 @ $3500 $3,500.00 Balance from Lep41

Logistics: 1 @ $160 $160.00 Fuel from Lep41

1 @ $280 $280.00 Truck Rental from Lep41

Office: 1 @ $560 $560.00 Estimated supplies for all areas

Publicity: 1 @ $600 $600.00 Estimated $600 for flyers/cards

Total:  $9,450.00

• We have a hotel code.
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Amanda also reported the we have three tiers of children and a family plan – we will see how it works –

and that we have fourteen paid memberships this quarter.  In response to a question about budget items,

Mike Willmoth reported that they are the same as Lep41.  Mike Fett asked where the money would come

from if Lep 42 loses more money than corporate can cover; this will be discussed by the Board online.

Westercon 70:  Dee Astell that the organizational chart is being fleshed out, and that we have a

webmistress.  We need a social media/outreach person.  We now have six GoHs, three fully sponsored. 

We are looking for a Fan GoH.  We have 57 attending and 53 supporting memberships, plus the funds from

Sasquan.  Mike Fett suggested Margaret Weiss as the gaming GoH.

Bylaws Committee:  No meeting, no report.

Database:  Paul Tanton submitted a written report that was posted on-line prior to the meeting:

• Compiled report for August-October 2015 (1st quarter) and submitted it to the board as

Database-2015-11.rtf.

• Requested a key, legend, or style sheet to better understand the abbreviations used.

• Began correcting errors in the master database.

Website:  Lyle Dillie is resigning as Corporate Webmaster.  Much thanks to Lyle for his service.  Don

Jacques was appointed to fill in as Corporate Webmaster.  Lyle indicated his willingness to help out.

Social Networking:  Paul Tanton submitted a written report that was posted on-line prior to the meeting:

• Compiled report for August-October 2015 (1st quarter) and submitted it to the board as

Social-2015-11.rtf.

• LepInc Director for 2014-2017 received kudos on Lep FB Group for work on collaborative

donation to a hospitalized industry legend.

• Posted preliminary agenda for 2nd quarter LepInc board public meeting along with final 4th

quarter meeting minutes, latest version of the bylaws, 1st quarter preliminary meeting minutes,

and 1st quarter reports for Lep41, Lep42, LepInc Master Database, and Social Media.

• Shared W70 Chair's photograph of W70 Toastmaster & his wife at W70 fan table at TusCon 42.

• Promoted LepInc 1st quarter public board meeting.

• Promoted W70 Local Author's upcoming new book release party.

• Thanked folks for coming out to support our table at 2nd Friday Night Out.

• Thanked folks for coming out to support our marchers in the Phoenix Annual Parade of the Arts.

• Reminded folks about upcoming Lep42 membership price increases.

• Promoted W70 Toastmaster's upcoming book signing and 1st appearance of new book.

• Promoted Black Friday-Cyber Monday Lep42 membership sale.

• Promoted Black Friday sale by Lep41 Local Artist Guest of his CONflagration 2015 program

book cover art prints.

• Congratulated W70 Toastmaster for having a Q&A with him published in the AZ Republic.

• Liked enthusiasm for Lep42 posted to LepInc FB page timeline.

• Twitter user asked #fandom + #authors for a good con in Phoenix. LepreCon was the hands

down (and only) response by the authors who replied.

• Promoted Lep22 Media Guest's GoFundMe page for “Mojo's Last Wishes.”

• Reported to LepInc board mail list that Social Networking Manager would not begin promotion
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of sponsorship opportunities such as Amazon Smile until such time as the IRS and other web

sites show LepInc as being based in Tempe, AZ rather than Santa Rosa, California.

• LepInc Sponsorship Coordinator requested on LepInc board mail list that our events should look

into military, veteran, and senior discounts. Social Networking Manager replied that he has

promoted Student, Teacher, Military (Active/Family/Veteran), and Senior discounts for both

Lep41 and Lep42.

• Created FB Event for LepInc 2nd quarter public board meeting.

• Spotlighted Lep42 merchant Vented Hats.

• Answered Lep G+ Group member inquiry about what LepInc is.

• Lep41 merchant inquired via PM to W70 FB Page about merchant information.

• Local fan contacted W70 FB Page via PM with information W70 Vice-Chair requested on

archaeology in SF/F.

• Former LepInc member inquired via PM to LepInc FB page about being on program for our

events again. The board reaffirmed her membership restriction so she was encouraged to get a

general or merchant membership.

• Mourned loss of Hitchhikers Guide to the Galaxy actor.

• Spotlighted Lep42 charity Con or Bust. Clarified mission of the charity to those on Lep42 FB

Event who were made uncomfortable by the charity due to their white privilege.

• Fielded Lep42 merchant information request on Lep42 FB Event.

• Congratulated W70 Toastmaster on having a number one best selling novel on Amazon.

• Announced Lep42 Fan Guest Gary Swaty.

• Wished W70 Local Author Guest happy birthday.

• Lep41 merchant inquired via PM to LepInc FB page about Lep42 & W70 merchant and event

merchandising information.

• Spotlighted Lep42 Fan Org the HMS Claymore (the local Honorverse fans).

• LepInc Q2 FB Event has 5 Interested, 8 Went, and 63 Invited. It also has 621 reached (0 new the

last week of January), 53 viewed (0 new the last week of January), and 13 engaged (0 new the

last week of January).

• LepInc Q3 FB Event has 8 Interested, 11 Going, and 84 Invited. It also has 737 reached

(134 new the last week of January), 49 viewed (0 new the last week of January), and 18 engaged

(2 new the last week of January).

• Lep42 FB Event has 92 Interested, 54 Going, and 289 Invited. It also has 2.7k reached (0 new

the last week of January), 154 viewed (1 new the last week of January), and 154 engaged (0 new

the last week of January).

• W70 FB Event has 6 Interested, 14 Going, and 13 Invited. It also has 556 reached (0 new the last

week of January), 58 viewed (1 new the last week of January), and 21 engaged (0 new the last

week of January).

• LepInc G+ Page has 30 followers, LepInc FB Page has 515 likes (2 new this quarter), LepInc

Twitter has 136 followers (3 new this quarter), and LepInc lj Community has 6 members (0 new

this quarter).

• Lep G+ Group has 57 members (2 new this quarter) and Lep FB Group has 430 members (4 new

this quarter).

• W70 FB Page has 137 likes (24 new this quarter) and W70 Twitter has 11 followers (3 new this

quarter).

• CONflag Twitter has 28 followers (1 new this quarter).

Leprecon 02/21/2016 Annual Meeting Minutes – page 4



Survey Committee:  Paul Tanton submitted a written report that was posted on-line prior to the meeting:

• Request was made at 1st quarter public board meeting that a survey be created for Lep41, Lep42,

and W70, soliciting suggestions from the board mail list.

• On the board mail list LepInc Chairman suggested mailing survey to members of Leps 38-41,

and accommodating any requests for a hard copy of the survey on a case by case basis.

Strategic Planning:  No meeting, no report.

Tablet Committee:  Paul Tanton reported we have not picked up the tablet yet.

Committee Positions:  No meeting, no report.

Board Policies:  Hal Astell reported that he is working through the quarterly meeting minutes.  Don Jacques

expressed concerns about use of non-Excel databases, security, and software.  Hal requested the Database

committee to settle on a standard.

Quartermaster:  Hal Astell reported that the computer was given to Amanda Parker (as approved at the last

quarterly meeting).

Sponsorship:  Mike Fett provided a sample in-kind donation form to Kevin McAlonan to be revised for use

by Leprecon.  He also described some possible avenues for fundraising, such as:

• Some companies will donate funds based on the volunteer hours worked by employees.

• Some companies will match employee donations

• The Amazon Smile program (http://smile.amazon.com/) will donate 0.5% of an individual’s total

purchase to a charity of their choosing.

Social Club:  Mike Fett reported that his research indicates that a lot of people want to be a part of a social

club, but not one sponsored by an organization.  We may want to consider something like the Dr. Who 50th

Anniversary party.

Website Auditor:  Don Jacques reported that his priority is to address the issues identified by the

Westercon 70 webmistress.

Old Business

Preferred GoH List:  Please send suggestions to Mike Willmoth.

Board member complaints:  Resolved.

Online Business:

a) Mike Willmoth posted the Sasquan (Worldcon 2015) disbursements including $5000 to

Westercon 70;

b) Michael Fett asked for details regarding the Westercon pass-along funds arrangement between W68,

W69, W70 and future Westercons;
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c) Mike Willmoth notified the board that he had deposited the $5000 from Sasquan into

WFB-W70-Chk;

d) Mike Willmoth transferred funds from corporate PayPal to Lee Whiteside refunding the amount

requested;

e) Michael Fett notified Mike Willmoth and Bruce Farr that past GoH Ken Kelly was interested in

beings GoH at larger events;

f) Michael Fett asked for corporate members to check on their employers’ policies regarding

co-donating to 501(c)(3) orgs;

g) Michael Fett posted about a discussion with other corporate members regarding Leps pricing

themselves too high; discussion ensued;

h) Mike Willmoth posted about emergency approval to transfer corporate funds to a new Lep Even

Years account to cover this years deposit; approval for $600 from WFB-LEP-Chk to

WFB-EVEN-Chk, 4-0-0;

I) Paul Tanton posted about a problem with the address for Lep Inc being in Santa Rosa, CA, instead

of Tempe, AZ; Mike Willmoth asked Bruce Farr to correct this;

j) Paul Tanton asked for clarification regarding board policies on min/max membership pricing; Mike

Willmoth clarified;

k) Mike Willmoth posted a comment from someone at the recent Star Wars movie about Lep being too

much like a comic con; Paul Tanton asked for details; Mike had no more to give other than a

comment in passing as folks were leaving the theater;

l) Mike Willmoth opened discussion re: W70/L43’s max pricing; board voted to raise its max to $100

for any combined event; Lep44 will return to $50;

m) Michael Fett asked for a link to the referenced program database system, Grenadine, mentioned by

Mike Willmoth and used by Sasquan;

n) Mike Willmoth posted a link to a video made by Sasquan staff re: GoH Dr Kjell Lindgren;

o) Michael Fett asked Mandy Parker for a detailed update on Lep42;

p) Mike Willmoth posted a conversation he had with Embassy Suites re: possible conversion from

hotel to senior living facility; eventually resolved that only building 1 is unavailable to Lep42; rest

of contract is a go;

q) Paul Tanton posted that Square has shipped their EMV-compliant adapter for our account; Mike

Willmoth transferred enough funds from corporate to convention (WFB-LEP-Chk to

WFB-ODD-Chk) to cover the cost;

r) Paul Tanton requested a list of folks restricted from certain things at LepreCons; Mike Willmoth

summarized those on the board mail list;

s) Mike Willmoth posted the Treasurer’s Report from the November 2015 board meeting as well as

from the February 2016 board meeting;

t) Paul Tanton posted his reports for the February 2016 board meeting;

u) Kevin McAlonan posted the final minutes from the August 2015 board meeting and the preliminary

November 2015 board meeting;

v) Hal Astell posted about the need to upgrade our web hosting package to something more suitable

for Wordpress support; discussion continues after Don Jacques was appointed Website Auditor to

study the package and other issues;

w) Paul Tanton is now notifying board members of pertinent social media posts so they can

promote them;
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x) Dee Astell posted a report from the W70 webmistress about the website issues; discussion is

in progress.

New Business

02/11/2016 Board meeting:  The voting board members held a special meeting to examine and revise

existing policies to better serve the organization and fandom.  Among the items discussed:

1) The Board should adopt an "Accessibility Policy."  Current draft language:  "Leprecon, Inc., wishes

to have all events accessible to all attendees, within the bounds of reasonableness and safety."

2) The title of the anti-harassment policy should be changed to "Code of Conduct."

3) We should have a code of conduct for the board list, convention group emails, and other

communications that includes language about:

a) confidentiality (do not share communications outside the group);

b) dealing with offensive posts (complaints should be raised with the webmaster, Social Media

Director, or whoever is in charge of the group); and

c) Leprecon, Inc., and its conventions are a business, and should be treated as such by the Board

and convention staff.  While frank, honest, and candid discussions sometimes involve describing

people and events in less-than-complementary terms, that should not be construed as indicating

personal animosity, and events that occurred years ago should be off the table.

4) We should have corporate and convention mascots.

5) The Board needs to promote conventions and other activities by sharing posts.

6) Job descriptions should be prepared and include:

a) Expected and encouraged activities; and

b) Consequences for failure to timely perform duties.

7) The Board discussed having more frequent meetings.  The Board will plan to meet one month prior

to the quarterly and annual meetings to discuss matters that will be addressed at those meetings.

8) The Leslie Fish situation was discussed.  No change in status.

9) By a 5-0-0 vote, the Board established the following policy:  To avoid confusion with convention

Guests of Honor, program participants should not be referred to as "guests."

    10) By a 5-0-0 vote, the Board named Don Jacques as website auditor, to review and determine

our situation and assess the need for any changes.  This position will terminate at the 2016

Annual Meeting.

At the 02/21/2016 meeting, Don Jacques and Hall Astell discussed the need to be sensitive to volunteer

limitations.  The accessibility policy also was discussed.

LepreCon 44:  Mike Fett volunteered to chair the 2018 LepreCon and outlined his suggestions.  A motion

to override the previous decision (to postpone selection of the Lep44 chair until after Lep42) was defeated

7-11-10.

Next meeting:  The next meeting will be held on Sunday, May 22, 2016, at 4 p.m.  The tentative location

is the Spoke & Wheel Tavern in Phoenix, Arizona.

Meeting adjourned by a vote of many-0-3 at 5:41 p.m.
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Minutes of 05/22/2016 Leprecon, Inc., Quarterly Board Meeting

Date:  Sunday, May 22, 2016

Location:  Spoke & Wheel Tavern, Phoenix, Arizona

The meeting was called to order by Mike Willmoth at 4:02 p.m.

Voting Board Members present: Michael Fett (expires August 2017; Sponsorship Coordinator),

Kevin McAlonan (expires August 2016; Secretary), Paul Tanton (L41,

expires August 2017; Vice-Chairman, Database Administrator, Social

Networking Coordinator), and Mike Willmoth (expires August 2018;

Chairman).

Voting Board Members absent: [Vacant] (L40, expires August 2016).

Non-Voting Board Members present: Dee Astell (L43/W70), Hal C.F. Astell (Quartermaster), Lyle Dillie

(Webmaster), and Amanda Parker (L42).

Non-Voting Board Members absent: Bruce Farr (Treasurer) and [Vacant] (Webmaster).

Members present: Len Berger, Mark Boniece, Margaret Grady, Sharan Hoyle, Debra Krol, Marguerite

Murray, Valerie Ritchie, Annette Sexton-Ruiz, Ken St. Andre, Gary Swaty,

JB Talbott, Susan Uttke, John T. Wheeler, and Lee Whiteside.

Guests: None.

Petitions for Membership:  None

Proxies: Jim Strait to Mark Boniece (1)

Tom Coffey, Darryl Dawson, Sean Dunham, Gilead, Mark Greenawalt, Mike Griffin,

Patti Hultstrand, and Don Jacques to Mike Fett (8)

Wayne Myers to Paul Tanton (1)

Gerald Nordley to Mike Willmoth (1)

Reports

Secretary’s Report:  Minutes from the 02/21/2016 meeting were posted on-line and available at the meeting. 

A motion to approve the minutes as posted was approved 17-0-6.

Treasurer’s Report:  Mike Willmoth reported that we have a total of $10,728.35 in all the accounts as of

04/30/2016.  The report was approved 18-0-3.  Kevin McAlonan is to draft a thank-you letter to Space

Access/Henry Vanderbilt for a $250 gift; Mike Willmoth is to provide Kevin with the details and

contact information.

LepreCon 41:  Paul Tanton submitted a written report that was posted on-line prior to the meeting:

• Compiled report for November 2015-January 2016 (2nd quarter) and submitted it to the board



as Lep41-2016-02.rtf.

• Was informed at 2016-04-23 committee meeting that LepInc treasurer will complete closing out

convention since the resignation of the Lep41 treasurer.

Mike Willmoth confirmed that Bruce Farr will do the final report.

LepreCon 42:  Mike Willmoth reported that the hotel is no longer an Embassy Suites and is remodeling into

a senior living facility.  Because of the change and loss of some function space, a contract addendum needs

to be signed (probably Monday) indicating a drop in the room rate from $89 to $80 and a 30% discount on

function space.  Amanda Parker also reported that the Art Show director resigned, and that she is seeking

suggestions for that position as well as logistics.

Westercon 70:  Dee Astell reported:

• Our new website is not live yet, but we do have a viewable site in WordPress that should go live

within the next few weeks.  It is at westercon70.com right now but we will redirect westercon70.org

over to it at the time we go live.

• Soon to be announced:  Connie Willis, Author GOH once she agrees to terms on the GOH

agreement contract, who will be sponsored by Western SFA.  We’ve also met with other groups with

regards to potential sponsorships, not necessarily of guests.

• We have 41 staff positions at present, 26 are now filled, welcome to our newest staff members Hotel

Liaison Mark Boniece and Head of Publicity Debra Krol.

• Marketing is currently working on a new logo and an ad for the W69 program book.  We’ll be

reaching out to TusCon this year and LosCon and BayCon next year to see if we can organize

ad swaps.

• Westercon 67 sent pass-along funds for W70, in the form of a check for $1,400.00, which was

deposited into the W70 checking account on May 17th.

• For Westercon69:  We have an 8 foot table set up to sell memberships; we have a party room

secured, in which we will host at least two parties at W69; we plan to issue a more detailed Progress

Report #3 in time for Westercon 69.

• We also donated two Westercon70 memberships to the YMCA CCC Combo Breaker Gaming

Tournament.

Bylaws Committee:  Mike Willmoth reported that there were no changes at this time.  A written report

regarding the Bylaws Committee and other committees also was submitted and posted on-line prior to

the meeting:

Leprecon Inc Board Meeting Notes

Saturday April 23, 2016, 5pm

George & Dragon Restaurant, Phoenix

The board met about one month prior to the next quarterly board meeting as agreed upon the month

before.  Present were Mike Willmoth (Chairman), Paul Tanton (Vice Chairman), Kevin McAlonan

(Secretary) and Michael Fett.  No non-voting board members could attend.

Paul voted yes to the LepreCon 42 budget sent to the board mailist, so the final vote was 3-0-1.

We discussed how to improve future Leps. Artists Workshops with possible extra fees going

to artists.
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We approved to move Lep42 funds from PayPal to WFB-EVEN-Chk.

Spoke to Paul about Sasquan’s tablet and use at Lep42.  He’ll get with Bruce Farr on that.

Michael brought up a Veteran Committee.

Mike discussed the survey being developed by a third party.

We also discussed the election for our empty voting board position.

We discussed possibly changing the bylaws to address the membership concern over how to vote

by proxy versus how to vote by written ballot.  We decided to leave Bylaws 3.2 alone for the

moment and try to implement it for the empty position.

Webmaster position is open.  Discussed possibly filling it with Westercon 68 (2015) Chairman Ron

Oakes if he says yes.  Board voted to authorize him as a non-voting board position if interested.

Discussed possible future special events.

Discussed external corporate sponsorships.

Discussed social club status.  Michael wants to do four small events.  Mike wants to do a dinner

every 10 days around the valley.  We decided to try both and to advertise on corporate website &

social media.

Michael wants a pre-con grill / pool party for Lep42 with potluck.  Mike will check with members

with pools.  Star Trek themed.  Will check with UFP.

Adjourned at 9pm.

Database:  Paul Tanton submitted a written report that was posted on-line prior to the meeting:

• Still awaiting a key, legend, or style sheet to better understand the abbreviations used.  Request

pending since 2016-01-31.

• Compiled report for November 2015-January 2016 (2nd quarter) and submitted it to the board

as Database-2016-02.rtf.

• Corrected two ConFlag2012 records with extra, unnecessary, unlabeled information.

• Still awaiting response on what data means for extra, unlabeled data columns from two Lep29

records.  Request pending since 2016-02-21.

• Still awaiting response on conflicting information in regards to master database mandatory

fields.  Request pending since 2016-02-22.

• Reported that I was still awaiting responses to these three pending requests at 2016-04-23

committee meeting.

Website:  Mike Willmoth reported that he is still looking for a Corporate Webmaster.

Social Networking:  Paul Tanton submitted a written report that was posted on-line prior to the meeting:

• Still awaiting IRS and other web sites to show LepInc as being based in Tempe, AZ rather than

Santa Rosa, California before beginning promotion of sponsorship opportunities such as Amazon

Smile.  Request pending since 2015-12-30.

• Compiled report for November 2015-January 2016 (2nd quarter) and submitted it to the board

as Social-2016-02.rtf.
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• Answered inquiry for how to contact spotlighted Lep42 fan org the HMS Claymore of the Royal

Manticoran Navy (the local Honorverse fans).

• Promoted announcement of W70 Artist GoH Julie Dillon.

• Thanked LepInc Director Don Jacques for stepping into the new role of LepInc Web Auditor.

• Promoted Lep42 membership increase for 2016-02-16 and requested promotion from LepInc

board and Lep42 staff groups.

• Posted preliminary LepInc 3rd quarter public board meeting agenda along with preliminary

LepInc 2nd quarter public board meeting minutes, final LepInc 1st quarter public board meeting

minutes, latest version of the amended bylaws, and 2nd quarter reports for Lep41, LepInc Master

Database, Social Media, and Quartermaster.

• Announced new Lep42 teen memberships and family memberships and requested promotion

from LepInc board and Lep42 staff groups.

• Answered inquiry about soliciting Lep42 panelists.

• Explained that LepInc public board meetings can accept guests and the process guests need to

go through to become a LepInc member.

• Explained seeming contradiction about Lep44 COO election between final 1st quarter LepInc

public board meeting minutes, preliminary 2nd quarter LepInc public board meeting minutes,

and preliminary 3rd quarter LepInc public board meeting agenda.

• Explained that LepInc public board meetings can accept guests and the process guests need to

go through to become a LepInc member.

• Thanked membership for working out carpools between themselves.

• Created FB Event for LepInc 3rd quarter public board meeting.

• Posted image from LepInc 3rd quarter public board meeting.

• Spotlighted Lep42 merchant Window to the Soul and requested promotion from LepInc board

and Lep42 staff groups.

• Inquired of LepInc board whether it wanted a social media blast seeking new LepInc webmaster

applications.

• Promoted Artist of the Week Spotlight of Lep42 Artist GoH Jennie Breeden on Needless

Essentials Online.

• Announced Lep42 Writer GoH Shanna Germain and requested promotion from LepInc board

and Lep42 staff groups.

• Answered inquiry about becoming a GoH for LepreCon.

• Promoted W70 street team appearance at Wild Wild West Steampunk Convention 5 and

requested promotion from LepInc board and W70 staff groups.

• Reacted to member’s post of Bambi vs Godzilla, as they fondly remembered watching it every

year at LepreCons past.

• Promoted W70 PR #1 and requested promotion from LepInc board and W70 staff groups.

• Spotlighted Lep42 merchant Moebius Enterprises LLC and requested promotion from LepInc

board and Lep42 staff groups.

• Promoted W70’s currently announced GoH lineup and requested promotion from LepInc board

and W70 staff groups.

• Attempted to resolve merchant’s complaint that Lep42 web site would not accept an image

upload by connecting her with Lep42 webmaster.

• Announced Lep42 Media GoH D.C. Fontana and requested promotion from LepInc board and

Lep42 staff groups.
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• Wished Lep42 Author GoH Shanna Germain a happy birthday.

• Promoted GoFundMe for local artist who had art supplies stolen.

• Promoted The YMCA’s C-C-C-Combo Breaker Fundraising Gaming Tournament to which W70

donated two memberships as prizes.

• Shared Lep42 merchant’s post about their merchandise made exclusively for Lep42.

• Answered inquiry about the content of LepreCon.

• Announced Lep42 Local Artist Guest Dain Q. Gore and requested promotion from LepInc board

and Lep42 staff groups.

• Provided Lep42 membership link to FB event for someone interested in attending.

• Thanked resigning LepInc webmaster Lyle Dillie for his 1.5 years of work.

• Thanked resigning LepInc director and LepInc web auditor Don Jacques for his 5+ years of work

in various roles.

• LepInc Q3 FB Event has 12 Interested, 16 Went, and 87 Invited. It also has 1.1k reached (0 new

the last week of April), 123 viewed (0 new the last week of April), and 30 engaged (0 new the

last week of April).

• LepInc Q4 FB Event has 6 Interested, 8 Going, and 60 Invited. It also has 559 reached (26 new

the last week of April), 36 viewed (3 new the last week of April), and 16 engaged (2 new the last

week of April).

• Lep42 FB Event has 125 Interested, 76 Going, and 395 Invited. It also has 4.5k reached (612

new the last week of April), 440 viewed (40 new the last week of April), and 220 engaged (22

new the last week of April).

• W70 FB Event has 30 Interested, 18 Going, and 14 Invited. It also has 1.6k reached (0 new the

last week of April), 112 viewed (1 new the last week of April), and 50 engaged (0 new the last

week of April).

• LepInc G+ Page has 38 followers (8 new this quarter) and 25,704 views, LepInc FB Page has

533 likes (18 new this quarter), LepInc Twitter has 156 followers (20 new this quarter), and

LepInc lj Community has 6 members (0 new this quarter).

• Lep G+ Group has 59 members (2 new this quarter) and Lep FB Group has 436 members (6 new

this quarter).

• W70 FB Page has 159 likes (22 new this quarter) and W70 Twitter has 20 followers (9 new this

quarter).

• CONflag Twitter has 32 followers (4 new this quarter).

Survey Committee:  Paul Tanton submitted a written report that was posted on-line prior to the meeting:

• Compiled report for November 2015-January 2016 (2nd quarter) and submitted it to the board

as Survey-2016-02.rtf.

• Created SurveyMonkey and MailChimp accounts.

• Created basic survey in SurveyMonkey.

• Was informed at 2016-04-23 committee meeting that LepInc chairman has someone on tap to

create surveys.

Strategic Planning:  See report under Bylaws Committee.

Tablet Committee:  Paul Tanton submitted a written report that was posted on-line prior to the meeting:

• Compiled report for November 2015-January 2016 (2nd quarter) and submitted it to the board
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as Tablet-2016-02.rtf.

• The tablet from Sasquan which had been held aside for us ended up compromised.

• We will attempt the create the same arrangement for tablets with MidAmeriCon II as we had

with Sasquan.

Mike Willmoth further explained that the Sasquan tablet was infected with major viruses, and that Bruce

will try to get us a loaner from the MidAmeriCon II Worldcon with an opportunity to buy after Worldcon

is over.

Committee Positions:  No meeting, no report.

Board Policies:  Hal Astell reported on his findings and the membership revised or rescinded various

policies as follows:

• Conflict of Interest policy - we need to find this policy.

• Google Docs policy - “Contact information may be stored using google docs as long as access to

the information is restricted.”  We need better language; submitted for further discussion.

• PayPal policy - we need to find this policy.

• Leprecon.org Email policy - Modified to state:  “Use of the ‘@leprecon.org’ email address is

restricted to Board members and convention departments.”  Approved 25-0-2.

• Active/Passive Member Bylaws Interpretation - “The Bylaws should be interpreted to have a

passive member return to active status when the member signs the attendance sheet at a quarterly

meeting.”  No changes.

• Non-Excel Database policy - “We should use a non-Excel database program.”  Rescinded 14-0-14.

• Corporate sponsorship of GoH policy - “Leprecon Inc should sponsor a specific guest at each

LepreCon.”  Rescinded 24-1-3.

• Meeting Date Bylaws Interpretation - “Discussion about changing date of next meeting. 

Interpretation of bylaws is that permission may be granted for up to ten days difference.” 

No changes.

• Program Participants Comp policy - we need to find this policy.

• Pass-Thurs policy - “The board has directed that the previous two Lep chairs will handle

pass-thrus.”  No change.

• Badge Art policy - “The board directed that in future, badge art should be obtained from the Artist

or Local Artist GoH, as determined by the chair.”  Suggested revision:  add “if the artist is willing.” 

Mike Fett suggested holding a contest, as Phoenix Comicon has done in the past.  Dee Astell noted

that PCC ran into problems with that, and no longer does that.

• Data Encryption policy - rescinded 27-0-2.

• Privacy policy - we need to find this policy.

• Stephanie Bannon policy - we need to find the specific wording.  Appears to prohibit Stephanie

Bannon from holding any committee or staff position at any Leprecon event or at the corporate

level, or being a volunteer, participant, or guest of a participant, until she apologizes publically and

shows true repentance.

• Age policy - Modified to state:  “All convention committee members and senior staff (the person

in charge of a room) must be at least 18 years of age.”  Approved 29-0-2.
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• Weapons policy - Posted policy states:

LepreCon Weapons Policy

Carrying and wearing of weapons of any kind will not be permitted, except as part of

a hall costume if peace-bonded by our Security Director.  No real or realistic looking

firearms are allowed and all bladed weapons must be sheathed.

Any weapons purchased in the Dealers Room must be securely wrapped before they

are taken out of the room.

The committee realizes that most people who would like to carry and wear weapons

are sensible and careful individuals.  However, because of the present liability laws,

the risk of weapons causing accident or distress, and in observance of the hotel’s

weapons policy, we have no choice but to comply.  The safety of convention members

is our overriding consideration, as well as cooperating fully with the hotel’s

security personnel.

No changes.

• Room Party policy - Posted policy states:

LepreCon Room Party Policy

Room Party Coordinators must purchase at minimum an Attending Full Membership,

while others staffing or attending a party are encouraged, but not required, to purchase

their own memberships.  Room Party Coordinators are allowed to book a room/suite

for a party at the convention rate, be located in the party area, and must conform to

any convention-specific party rules and regulations as specified by the convention

chair or committee.

All conflicting room party policies rescinded 32-0-0.

• Modern Dance policy - rescinded 31-0-0.

• Fan GoH policy - “Do away with Fan GoH and replace with Secondary Artist GoH.”  No changes.

• Charity Auction policy - “Leprecon Inc absorbs all fees related to charity auctions.” 

Approved 31-0-1.

• Staff Hotel Rooms policy - “Unless waived with Board approval, no comped hotel rooms shall be

provided to staff.  This does not include staff lounge and consuite.”  Approved 29-0-2.

Any policies documented above are rescinded.  Approved 29-0-3.

Quartermaster:  Hal Astell submitted a written inventory to the Board.  The storage unit shelves were

installed and labeled.

Social Club:  See report under Bylaws Committee.  Hal Astell suggested choosing inexpensive restaurants,

as other groups have run into problems when they go to expensive places.  Annette Sexton-Ruiz suggested

occasional potlucks, and offered to host the June 18th event.  Hal suggested having potlucks at local parks. 

Mike Fett asked whether we should use a “meet-up” account; the consensus was that no one uses meet-up

any longer.

Old Business

Preferred GoH List:  Please send suggestions to Mike Willmoth.
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Online Business:

a) Mike Willmoth removed Lyle Dillie from the board mailist due to his resignation as corporate

Webmaster.

b) Don Jacques submitted a report on the website status, then resigned from all positions as well as the

board; MW removed him from the board mailist;

c) Discussion on DJ’s recommendations; decided to let W70 create an independent website & maintain

current one for L42, corporate;

d) Discussion on replacement Webmaster. MW has possible lead, so hold off advertising until we get

a yay or nay;

e) Discussion on replacement for DJ’s vacated board position, settling for the May meeting;

f) Discussion on putting board policies on the corporate website;

g) Discussion on updating corp site with next meeting and sending out list of eligible corp members

for vacated position;

h) Voted to remove Lep Inc from a mailist;

I) MW submitted Lep42 budget for approval; approved 3-0-1;

j) Discussion on W70 PayPal codes; MW requested payment options to set up PP code for each; none

sent to date;

k) Discussion on April board only meeting including various committee meetings; voting board met

at George & Dragon Restaurant;

l) Kevin McAlonan sent out minutes from Nov 2015 approved and tentative minutes from Feb 2016;

m) MW notified Dee and Hal Astell re: Westercon 69’s program schedule, specifically the Fannish

Inquisition on that Friday;

n) MW called for committee reports with a deadline of May 12;

o) Paul Tanton sent in his reports;

p) MW notified board that possible Webmaster declined due to personal schedule, PT will put out call

to fill online;

q) HA sent in board policies report:

r) HA sent in updated inventory report:

s) Discussion re: old program books referenced by old board policy;

t) HA sent link to website tracking AZ convention history;

u) MW clarified policies HA sent to board;

v) PT reminded MW to upload tentative meeting agenda which MW did.

New Business

Meeting Notification:  Mike Willmoth asked if there were any problems with the notification and access

to documents.  Marg Grady said that accessing the documents was easier last time; we should post links

on Facebook.

Fannish History:  Hal Astell reported that he had posted a history of Arizona fandom at AZPennyDreadfuls,

and asked that everyone look at it and add missing information.

Phoenix Comicon Table:  Corporate will transfer funds to the Lep 41 account to cover the costs of a table

at PCC.
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Election:  Gary Swaty, Sharan Hoyle, and Marg Grady were nominated to complete Don Jacques’ term on

the Board (expires August 2016).  Voting was by paper ballot; Marg was elected.

Other Conventions:  Lee Whiteside asked about interest in running a World Fantasy or World Horror

convention.  Mike Willmoth explained that the World Fantasy board does not approve of the size of the

Tempe Mission Palms and that the rooms rates are too high at the other local hotels.

Next meeting:  The next meeting will be held on Sunday, August 28, 2016, at 3 p.m.  The tentative location

is the Spoke & Wheel Tavern in Phoenix, Arizona.

Meeting adjourned by a vote of many-0-few at 5:49 p.m.
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Minutes of 08/28/2016 Leprecon, Inc., Annual Board Meeting

Date:  Sunday, August 28, 2016

Location:  Spoke & Wheel Tavern, Phoenix, Arizona

The meeting was called to order by Mike Willmoth at 3:20 p.m.

Voting Board Members present: Mike Willmoth (Chairman, expires August 2018), Kevin McAlonan
(Secretary, expires August 2016), Marg Grady (Lep40 Chair, expires
August 2016), and Paul Tanton (Vice Chairman, Lep41 Chair,
Database Administrator, Social Networking Coordinator, expires
August 2017).

Voting Board Members absent: [Vacant] (expires August 2017).

Non-Voting Board Members present: Dee Astell (Lep43/W70 Chair) and Hal Astell (Quartermaster).

Non-Voting Board Members absent: Amanda Parker (Lep42 Chair), Bruce Farr (Treasurer), and
[Vacant] (Webmaster).

Members present: Mark Boniece, Susan Cober, Shawn Daniels, Michael Falinski, Michael Fett,
Sharan Hoyle, Marguerite Murray, Gary Swaty, J.B. Talbot, Susan Uttke,
Rachel White, and Lee Whiteside.

Guests: None.

Petitions for Membership:  None

Proxies: Jim Strait to Mark Boniece (1)
Wayne Myers, Amanda Parker, and Kathy Richardson to Paul Tanton (3)
Bruce Farr and Gerald Nordley to Mike Willmoth (2)

Absentee ballots to fill the remainder of the vacant Board position (expiring August 2017) were
received from Bruce Farr, Marg Grady, Sharan Hoyle, Wayne Myers, and Gerald Nordley.

Absentee ballots for the 3-year Board position (expiring August 2019) were received from
Marg Grady, Sharan Hoyle, Wayne Myers, and Gerald Nordley.

Absentee ballots for the Lep44 Chair position were received from Daniel Arthur,
Robert Bohrman, Joanna Buttrick, Richard Christ, Raine Christianson, Tim Coffey,
Liz Danforth, Michael Duckett Jr., Michael Duckett Sr., Alicia Frisch, Ben Frisch,
Marg Grady, Mike Griffin, Michael Lesnick, Jen McAlonan, Ken St. Andre,
David Lee Summers, and Frank D. Williams (additional absentee ballots were received from
artists/merchants who were not eligible to vote).

Absentee ballots for the Lep45 Chair position were received from Daniel Arthur,
Robert Bohrman, Joanna Buttrick, Richard Christ, Raine Christianson, Tim Coffey,
Liz Danforth, Michael Duckett Jr., Michael Duckett Sr., Alicia Frisch, Ben Frisch,
Marg Grady, Mike Griffin, Michael Lesnick, Jen McAlonan, David Lee Summers, and
Frank D. Williams (additional absentee ballots were received from artists/merchants who were
not eligible to vote).



Reports

Secretary’s Report:  Minutes from the 05/22/2016 meeting were posted on-line and available at the meeting. 
A motion to approve the minutes as posted was approved 17-0-3.

Treasurer’s Report:  Mike Willmoth reported that we have a total of $10,469.41 in all the accounts as of
07/31/2016.  Hal Astell raised concerns about the lack of current corporate funds and the corporate
expenses, both current and in the past, stating that we have been spending or losing an average of $6,000
per year for the past ten years.  This issue was discussed and Hal Astell, Bruce Farr, Marg Grady, Sharan
Hoyle, and Mike Willmoth were named to a committee to review the records, investigate the matter, and
report back.  The treasurer’s report was approved 8-0-13.

LepreCon 41:  Paul Tanton submitted the final revenues and expenditures to Bruce Farr.  Mike Willmoth
explained some transactions and reported that the net income was $1,016.15 – the first profitable LepreCon
since Lep 29.

LepreCon 42:  Mike Willmoth reported the preliminary totals; we had a loss of approximately $2,800.  He
explained that low membership hurt us, and that an extra 60 members would have resulted in a profit for
the convention.  In addition, we had less than 100 room nights, while Lep41 had about 140 room nights. 
Hal Astell questioned the use of the hotel model if we cannot get sufficient room nights.  Mike Fett noted
that the last CopperCon negotiated a flat rate for function space that was not dependent on room nights. 
Mike Willmoth noted that we cannot control the number of room nights or attendees, and that those
numbers have fluctuated wildly in the past.  Sue Uttke asked whether the new committee (see Treasurer’s
report) would look into this.

Westercon 70:  Dee Astell reported:
• Westercon 69

- The chair, vice-chair, treasurer, and others attended Westercon 69 in Portland, Oregon.
- We manned a fan table throughout and ran a couple of room parties.  We sold a bunch of

memberships and gained many names interested in participating in our con.
- Westercon 69 prominently placed our full page ad on the inside cover.
- The chair and vice-chair spoke at the closing ceremonies and officially received the

Westercon gavel.
- Westercon 69 had 1,700 attendees and was the most attended Westercon in 20 years.

• LepreCon 42
- We also manned a fan table during LepreCon 42 and sold more memberships there.  We also

received much feedback from members, which has been valuable.
• Author GoH

- We are proud to announce that we now have a signed contract with Connie Willis to be our
Author GoH.

- We announced this at the LepreCon 42 closing ceremonies and at Westercon 69.  She seems
to be a notably popular guest.

• Org chart
- We have continued to populate our org chart.
- We currently have 41 staff positions (up one).
- 29 positions are filled at this time (up seven), along with a growing number of minions,

tentatives, and people willing to serve in an advisory capacity.
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- We have also brought a couple of Westercon regulars on board to continue what they do
year on year.  Kevin Standlee will conduct our business meeting.  Ben Yalow will handle
site selection.

• New website
- Our new WordPress website is live.
- This includes the ability to buy or upgrade memberships and book hotel rooms.
- It also includes a number of content pages.
- Next steps are to get a vendor application form added, and set up pages for staff and

program participants.  This is also being collated for a full Progress Report #2.
• Meetings

- We have met with our one downs to ensure we’re all on the same page.
- We’re transitioning from high level guest, sponsor, and infrastructure setup to publicity.
- We’ll be meeting again with our Publicity director to plan in more detail.
- We’re also setting up departmental meetings.

• Westercon Profit Sharing
- We have joined the Westercon pass-along funds scheme.
- Each participating Westercon will pass along half its net profits to the next two Westercons.
- We have received money from Westercon 67 already.
- Westercon 68 has closed and is in the process of sending a check.

• Inappropriate use of funds
- We discovered an inappropriate use of funds from the Westercon 70 bank account through

a debit card.
- We mention here only to place this on the official record and highlight that it has been

resolved.  We raised it with the party responsible, who then repaid the funds, rounded up.
• Leprecon Inc.

- Because Lep Inc is now financially in debt, Westercon 70 is now forced to loan money to
the corporate entity.

- Lep Inc has already taken or asked for $2,300 of our budget to close out Lep 42 and pay
August bills, which means that we can’t use that money for the con as planned.

- More will have to follow over the next year so that Lep Inc can pay for its PO box, storage
unit, bank fees, internet costs, etc.

- We’re not aware yet how much this will affect the con, but it has already removed the
possibility of one major guest.  It will surely have further knock-on effects.

- Of course, however much Lep Inc ends up borrowing from the Westercon 70 budget will
have to be deducted from the half of net profits from the con that would go to Lep Inc.  We
have to highlight the strong possibility that Lep Inc will spend all its profits before the con
and will be bankrupt following it, as it would be now had we not won the Westercon bid.

- We therefore recommend that Lep Inc move into fundraising mode to see what it can do to
pay this money back to the con as soon as possible and to look at further cost-cutting
measures.

A question was asked about whether W70/Lep43 would offer daily membership rates, and this was
discussed.  The decision on the matter is up to the W70/Lep43 Chair.

Bylaws Committee:  Mike Willmoth reported that no committee meeting was held.  The Board has
recommended that the Bylaws Committee consider the restrictions on corporate memberships for artists
and vendors.
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Database:  Paul Tanton reported that he still needs to enter data into the spreadsheet.  A question was raised
regarding this was a “database” or a “spreadsheet.”  Based on the vote at the 05/22/2016 meeting, the policy
regarding non-Excel programs was rescinded.

Website:  Mike Willmoth reported that he is the default webmaster and is still looking for a Corporate
Webmaster.  Hal Astell volunteered to help clean up the existing issues and then step down; he suggested
using a new host to get rid of the infections.  No opposition was raised to Hal becoming “website migration
director.”  Paul Tanton asked whether we should use html or wordpress, which is more expensive. 
A recommendation on that issue is to be presented to the Board.

Social Media:  Paul Tanton reported that the analytics were sent to the Board.  Westercon 70 is doing
amazingly well on Twitter, etc.  Paul also recommended, based on his experience at Lep42, that the
convention have someone monitoring Twitter when the GoHs arrive, as they may try to use that to
communicate with the guest liaison.

Survey Committee:  Paul Tanton reported that he had not had time to finalize the survey yet.  Marg Grady
volunteered to take charge of it.

Strategic Planning:  Mike Willmoth reported that the committee has not met yet.  A donation basket was
set up at the 08/28/2016 meeting.  [We received $70 in cash donations, including $20 from Gary Swaty.]

Tablet Committee:  Paul Tanton reported that we do not currently own a Square-compatible device.  A
motion to allow Paul to sell the existing tablets passed with no opposition.

Committee Positions:  Mike Willmoth reported that he will put together what we have so far, and seek
additional information from Bruce Farr.

Board Policies:  Hal Astell summarized what has been done as follows:
At the last meeting I presented the list of 20 policies, decisions and interpretations that I had collated
from past minutes.  These broke down as follows:

1. We affirmed eight of them without a vote as there was no opposition to letting them stand.
2. We changed three of them slightly and voted at the meeting to put them into effect with

new wording.
3. We rescinded five of them as obsolete.
4. We deferred four of them until this meeting.

We also passed by vote that “any decision, interpretation or policy not documented on the website
within By-Laws, Policies or this document are hereby rescinded and cannot be reapplied without a
fresh vote.”

I collated all this, plus two further decisions that had been passed at the previous meeting, into a single
PDF and mailed it to Mike wilimoth to upload to the corporate website.  He uploaded it this morning. 
It includes a changelog, so that it can be expanded on over time with tracking.

The four items deferred are:
1. Conflict of Interest Policy.  Mike Willmoth will locate this and upload to the website.  Kevin

located this and e-mailed it to Mike.  He uploaded it this morning.
2. Privacy Policy.  Gary Swaty will locate this and send to Mike Willmoth to upload to the

website.  Gary was unable to find this so a new one was written and the board has voted it into

Leprecon 08/28/2016 Annual Meeting Minutes – page 4



place on 26 August on the boardlist.  This has not been uploaded as yet.
3. Stephanie Bannon.  Gary Swaty will locate the legal letter and send to Mike Willmoth to be

discussed at the next quarterly meeting.  Gary was unable to find this, so we'll need to discuss
based on existing evidence [message #284 on the Yahoo group].  21 Aug 2005 Minutes -
Board voted on Stephanie Bannon being barred from holding any committee or staff position
at any LepreCon event or at the Corporate level.  Passed 3-0-1.  Our three options are, as
before, to affirm it without a vote if there is no opposition, to change it and vote afresh or to
vote to rescind it.

4. Use of Google Docs.  This will be discussed at the next meeting.  This was actually rolled into
the boardlist discussion about the Privacy Policy and has been addressed.

Privacy Policy
1. We won't sell our data to any other org.
2. We won't release our data to any other org except to those affiliated with the event.  Examples

are:  World Horror con 2004, which a copy went to the World Horror Society Board of
Directors as part of our responsibilities; World Fantasy Con 2004, which a copy was sent to
the World Fantasy Society Board of Directors as part of our responsibilities; etc.

3. Should someone ask for someone’s contact info, we will contact the requested party for
permission or to pass along the contacting party's contact info instead.

A motion was made and seconded to rescind the Stephanie Bannon restriction; the motion did not pass. 
Proposed language to modify or confirm the restriction is to be posted by Mike Willmoth online.  It was
also noted that the restriction on Leslie Fish was not documented.

A motion was made and seconded to approved a sponsorship policy, retroactive to August 2012, stating:
All future official sponsorships by external organizations held at Leprecon Inc sponsored events
shall require:

a) Approval by the event Chair / Co-Chairs;
b) A written agreement between the external organization and Leprecon Inc;
c) Approval by the Board of Directors of the written agreement;
d) Program events are excluded except for those involving a funds exchange;
e) Freebies (flyers, bookmarks, posters), fan tables and parties are excluded as they are

covered by other board policies.
The motion failed by a vote of 9-10-2.

Quartermaster:  Hal Astell reported:
1. I delivered the old desktop to Mandy, as requested.
2. We successfully issued Lep42 with all required stuff from the storage unit and successfully

loaded back in after the con.  The process either way was much easier than previous years
because we could drive the truck right up to the unit.

3. I have not done a fresh inventory yet but will do later in the year.  I asked Lep42 staff to test stuff
and leave notes to say that it works or doesn't.  I'll report to the board on recommendations after
that fresh inventory.

4. Registration tested the old laminators and found that two of the three are broken beyond repair
but the third, which looks the most broken, actually works capably as a backup.  I raised this to
the board.  They voted to dispose of the two broken ones.  I did so.

5. A number of the art flats were damaged in between leaving the storage unit for Lep42 and
returning after it.  Some lost dowels or hooks.  Some lost integrity.  One lost a leg.  There was
discussion of Westercon 70 buying new ones, but that's not likely in the current financial
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situation.  There was discussion of repairing the existing ones but this has been suggested in the
past and never happened.

6. More stuff came back to storage than left it, so we're a little more crammed than we were.  This
is for a few reasons:
a. I haven't repacked everything yet.  I'll consolidate where possible during my fresh inventory.
b. Paul and Mandy returned what they were using as the Lep 42 Street Team.  None of this is

detailed in my previous inventory.
c. I received a few boxes of Lep42 program books.  I gave one to Mandy so that she can send out

whatever she needs.
d. The Southwest Costumers Guild kindly donated some goods.  I don't know what this entails

yet, beyond a generic description of craft stuff for kids, but will add it to the next version of
the inventory.

e. I also received a number of boxes from the art show which I've never seen before.  I believe
these were with David Gish who has now returned them.  They were not in my previous
inventory.

In addition, a recommendation was made to give the P-tape and pens to the new reg person, as those items
need climate-controlled storage.

Social Club:  Mike Willmoth reported on the past meetings; some were successful, some were not.  He will
need help in hosting.  Paul Tanton and Hal and Dee Astell offered to help.  Mike Willmoth also noted
problems in getting the word out about the meetings.

July 31, 2016, Board Meeting:  Mike Willmoth reported on the meeting as follows:
Leprecon Inc Board Meeting
Sunday July 31, 2016, 2pm
Chino Bandido Restaurant, Phoenix, AZ

Attending:  Kevin McAlonan, Mike Willmoth, Margaret Grady, Paul Tanton

Meeting began around 2pm.

We discussed Westercon 70 website DNS issue.  Voted 3-0-1 to change DNS as requested by
Hal Astell.

We discussed surveys, LepreCon 42 vs 41 vs 40.  Paul will receive suggestions for what to ask.  Will
do one for Lep42 soon, rest later.

Regarding upcoming elections, Kevin and Margie agreed to run again.  Will include their names in
upcoming announcement email.  Mandy (Amanda Parker), Chair of Lep42, may or may not fulfill her
role on board with two-year position now filled by Margie.

Discussed Lep41 books.  Paul delivered a backpack to Mike containing convention's records.  Mike will
go through it.  Kevin might have the registration forms; he'll check.

Discussed Lep42 funding.  We looked at current bank accounts.  Lep42 donation link doesn't work. 
Talked about Westercon 70 taking on corporate expenses for now.  Mike recommended borrowing
PayPal funds (~$800) and checking funds ($1000) from W70 to cover remaining Lep42 expenses.  Vote
3-0-1.  Mike will notify Dee Astell, Chair, W70.  Mike will begin discussion online re: W70 taking on
corporate expenses.  Meanwhile, we agreed to put out a donation jar at the upcoming Annual Board
Meeting to raise funds for corporate.
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Discussed rumors floating around.  No action taken.

Mike will ask for donations from past Worldcons and Westercon for corporate.  Discussed Amazon
Smiles program.

Discussed eliminating passthrus.  Formed new policy, starting with Lep44 (2018):  Passthrus are only
authorized if a given annual event makes a profit.  If it does, then it pays the following annual event for
those passthrus.  Vote 4-0-0.

We also need to add to the Annual Meeting Agenda on Sun Aug 28 a possible bylaws change regarding
Artists and Dealers.

Meeting concluded around 4pm.

Old Business

Preferred GoH List:  Please send suggestions to Mike Willmoth.

Online Business:
a) We discussed changing the official address with the IRS to correctly point to Tempe, AZ; that has

been fixed.
b) Discussed Corporate Webmaster Job Description.
c) Discussed PayPal funds owed to W70 & corp;
d) Margie was added to the board mailist after being elected to replace Michael Fett;
e) Discussed Policies Committee;
f) Discussed Lep42 supplies/equipment pickup/retrieval at the storage unit;
g) Discussed dates for the Social Club Meetups;
h) Paul requested sharing Social Media announcements;
i) Discussed using Google Drive as a backup system; voted 500 to use it;
j) Discussed website details for /corp;
k) Paul requested email redirects using department@leprecon.org ;
l) Michael Fett expressed concern re: UPF's cosponsorship of DC Fontana at Lep42; discussion;
m) Mandy asked about event insurance for Lep42; Mike W took care of it using corp funds as usual;
n) Margie asked about taking credit cards at Lep42; clarified current equipment and Bruce agreed

to borrow tablets from Worldcon that support Square;
o) Margie asked about a vinyl banner from past conventions; discussion;
p) Mandy asked about the next quarterly board meeting;
q) Mandy asked for help in finding a Logistics Director; Michael suggested Walt Bartlow;
r) Michael and Paul debated what local fans/pros want or don't want LepreCons to do;
s) Mike reported a bank meeting to add Bruce to EVENChk and LEPChk;
t) Discussed repair/replacement of damaged art flats;
u) Hal requested DNS redirects for the new W70 domain; Mike got permission from the board to

make the requested changes;
v) Voted 3-0-0 to dispose of the faulty slot punch used by Reg;
w) Controversy about borrowed Lep42 tablets; Bruce borrowed them from LASFS Inc, not

Worldcon; apparently they were supposed to be returned immediately, but didn't get the memo;
we got them back within 30 days after Lep42;

x) Dee filed a complaint about corp having to borrow funds from W70 to pay Lep42 bills; noted, but
no other option;
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y) Paul complained about the losses of Lep42; discussion;
z) Discussion about raising corp funds;
aa) Paul requested we contact PayPal about being a 501(c)(3) org to get a discount; waited until

address change processed; Mike will contact PayPal for details;
bb) Michael complained about Chair/ViceChair of W70; after disagreeing with other board members

he resigned.
cc) Mike scheduled a one-month-out board meeting for Sun Jul 31 at Chino Bandido after input from

other members.
dd) Discussed Committee Positions committee.
ee) Mike offered to receive Lep41 records to expedite the finalization of the books for last year; Paul

delivered them to Mike at the Jul 31 meeting.
ff) Dee complained about a board member pressuring her to use them at W70.
gg) Discussed one-month-out board meetings.
hh) Mike updated board on various funds transfers so Lep42 could pay its hotel bills.
ii) Mike reposted report at August 2012 board meeting re: reprimands and sponsorship policy.
jj) Voted 3-0-1 to close out WFBODDChk to save money on monthly fees.
kk) Voted 4-0-0 to dispose of old nonworking laminators.
ll) Voted 3-0-1 to close out WFB-EVEN-Chk by 12/31/16.
mm) Gave W70 feedback on new website.
nn) Mike gave W70 detailed membership summary from W62 to help with planning &

recommending daily rates.
oo) Kevin sent out final minutes from Feb and draft minutes from Mar.
pp) Margie asked Mandy about passthru list; Mike said he'd develop it from Lep42 reg and send to

past two chairs for approval soon.
qq) Bruce sent Mike list of available Square-compatible equipment from Worldcon; discussion on

board mailist.
rr) Mike moved to reinstate sponsorship policy listed in minutes from Aug 2012; waiting for motion.
ss) Voted 4-0-0 to approve Privacy Policy.

New Business

Amazon Smile:  Hal Astell asked about the Amazon Smile program.  Paul Tanton will go online and
register Leprecon for that program.

MidAmericaCon:  Mike Willmoth reported that this may be a source of additional funds.

Fundraising Committee:  Will consist of Hal Astell, Paul Tanton, and Mike Willmoth.

Elections:  A motion to postpone the elections for the Lep44 and Lep45 chairs failed to pass.  A motion to
postpone the election for the Lep45 chair failed to pass.  Marg Grady was elected to fill the remainder of
the vacant Board position (expiring August 2017).  Kevin McAlonan was re-elected to a three-year Board
position (expiring August 2019).  Mike Fett was elected to be chair of Lep44 and Lep45.

Meeting adjourned by a vote of many-0-1 at 7:02 p.m.
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Minutes of 11/06/2016 Leprecon, Inc., Quarterly Board Meeting

Date:  Sunday, November 6, 2016

Location:  Spoke & Wheel Tavern, Phoenix, Arizona

The meeting was called to order by Mike Willmoth at 2:04 p.m.

Voting Board Members present: Mike Willmoth (Chairman, expires August 2018), Kevin McAlonan
(Secretary, expires August 2019), Marg Grady (expires August 2017),
Mandy Parker (Lep42 Chair, expires August 2018), and Paul Tanton
(Vice Chairman, Lep41 Chair, Database Administrator, Social
Networking Coordinator, expires August 2017).

Voting Board Members absent: None

Non-Voting Board Members present:  Mike Fett (Lep44 & Lep45).

Non-Voting Board Members absent: Dee Astell (Lep43/W70 Chair), Hal Astell (Quartermaster), Bruce
Farr (Treasurer), and [Vacant] (Webmaster).

Members present: Len Berger, Mark Boniece, Sharan Hoyle, Marguerite Murray, Gary Swaty, Willow
Tanton, and Susan Uttke.

Guests: None.

Petitions for Membership:  None

Proxies: Jim Strait to Mark Boniece (1)
Dee Astell and Hal Astell to Kevin McAlonan (2)
Wayne Myers and Kathy Richardson to Paul Tanton (2)
Gerald Nordley to Mike Willmoth (1)

Reports

Secretary’s Report:  Minutes from the 08/28/2016 meeting were posted on-line and available at the meeting. 
A motion to approve the minutes as amended was approved 8-0-6.

Treasurer’s Report:  Mike Willmoth reported that we have a total of $9,526.95 in all the accounts as of
10/31/2016.  The treasurer’s report was approved 10-0-6.

LepreCon 41:  Mike Willmoth reported that the previously reported numbers did not reflect that Lep41 did
not transfer the Lep42 registration income received at Lep41 to Lep42.  This changes the numbers for both
conventions:  Lep41 had a $600 & change profit; Lep42 has a $2,400 & change loss.  A motion to approve
closing the Lep41 books was approved 16-0-0.

LepreCon 42:  Mike Willmoth reported the final numbers would be available at the next meeting; in the
meantime, nothing new to add.



Westercon 70/LepreCon 43:  Kevin McAlonan read the written report from Chair Dee Astell:

• Fan GoHs
We confirmed our Fan GoHs at Gaslight Gathering last month, though we haven’t announced
yet as we’re waiting for it to go live on the website.  They are Val & Ron Ontell, from San
Diego (and formerly New York).  They were recommended by a few different fans in a few
different locations.  They’re on committee for most of the cons in San Diego and have worked
Westercons and Worldcons.  They’re also well known for running Worldcon tours since 1987.

• Presence at Cons
Dee, Hal, Kevin and others will be representing W70 at TusCon next weekend.  We will run
at least two parties, especially as there are no fan tables at TusCon this year, and will sell
memberships.  Kevin will be representing W70 with a fan table at LosCon 43 over
Thanksgiving.

• Hotel Walkthrough
The chair, vice-chair, treasurer and hotel liaison have done a walkthrough of the hotel.  This
helped us figure out where things will be during the event.

• Meetings
We’ve met with our one downs and put many of them to work.  We’ve met with our
programming heads and they’re actively putting content together.  Our baseline schedule is
built and starting to be populated.  This includes a submission-based film festival, which Jon
Bonnell is running.  This is live for submissions at Film Freeway.

• Org Chart
We’ve continued to populate our org chart.  Since the last meeting, we’ve brought on a Guest
Liaison and a Logistics team.  We now have 39 staff positions (down 2).  Thirty-one are
populated (up 2), along with many minions, tentatives and people willing to serve in an
advisory capacity.

• Ad Swaps
We are actively seeking ad swaps with conventions across the region.  Thus far, we’ve agreed
with the following:

MileHiCon 48 in Denver, held 28-30 October
TusCon 43 in Tucson, held 11-13 November
OryCon 38 in Portland, held 18-20 November
LosCon 43 in Los Angeles, held 25-27 November

We’re waiting on confirmation that we made it into the OryCon book.

• Westercon Passalong Funds
Westercon 68 reached out to us while we were in Portland and let us know that they would
send us a check for passalong funds.  They have not done so yet.

• Past GoHs
We’ve researched which previous LepreCon and Westercon author GoHs are still alive, are
in country and have addresses listed in the 2015 SFWA Membership Directory.  We’ve ordered
con ribbons for Past GoHs and will send one out to each of these in the mail with a courtesy
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letter letting them know about W70.

• Charity
We have talked with the director of the Arizona Challenger Space Center, who will receive the
proceeds from our Charity Auction.  They are very happy and hope to donate tickets and swag
to the auction.

Kevin also reported that we have 123 paid attending memberships (including 1 child and 1 kid-in-tow),
49 paid supporting memberships, and about 182 room nights (not including GoH rooms).  Regarding the
past GoH outreach, Paul Tanton asked if we had included art and science GoHs.

LepreCon 44:  Mike Fett reported that he is looking at venues and hotels for possibly the March 17th
weekend.  John Paul Ried was added to the committee to write grant proposals–he needs $200 for the books
listing grant opportunities.  Len Berger suggested going on Amazon for a year-old book.  Mike Fett said
that he would talk to Dee and Hal Astell to see if W70/Lep43 could help out.

Committees:  Mike Willmoth read the minutes from the 09/24/2016 meeting of various committees:

Leprecon Inc Committees Meeting
Saturday September 24, 2016
5:00pm, George & Dragon Pub, Phoenix, AZ

Present:  Mike Willmoth, Michael Fett, Kevin McAlonan, Paul Tanton, Margie Grady,
Sharan Hoyle

Discussed creating a Mission Statement to help us utilize our 501(c)(3) status for discounts. 
Mike W will draft proposed text to post online.

Kevin reported some numbers for LepreCon 43 / Westercon 70.

Michael reported on LepreCon 44 status.

Discussed bylaws.  Corporate membership with Full Weekend membership, not with Partial
Weekend.  Full already in bylaws; Partial not.

LepreCon 41 didn’t appear to pass along any LepreCon 42 pre-registrations taken at 41.  So 41’s
profit will be lowered and 42’s losses will be lowered by $375.00 each.  41 had more out of state
guests and more sponsorships.  Hotel change from Hilton brand also hurt.  41 used Groupon to
get more newbies.

Discussed possible Budget & Treasury Workshop at Tempe Mission Palms Hotel, Saturday
October 8, 2016.

Discussed what to do with voting board memberships who don’t renew corporate membership. 
Possibly change bylaws to 3/5 voting board for a quorum. Consensus.

Discussed database.  Paul still working on adding 41’s data.
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Website discussed.

Social Media discussed.  Dee intends to handle W70 social media stuff on her own.

Surveys discussed.  Margie will now head up this committee.

Strategic Planning discussed.  WFC & WHC came up.  Possibly combine WHC & Lep? 
No consensus.

Mike W asked non-voting board members to leave so voting board could talk in private.  Sharan
left.  Michael remained long enough to express his opinion regarding restrictions on corporate
members as policies.

Committees Meeting ended.

Regarding the executive session, Mike Willmoth reported:

At the conclusion of the committee meeting on 09/24/2016, the voting members of the Board who
were present (Mike Willmoth, Paul Tanton, Kevin McAlonan, and Marg Grady) discussed and
voted on the following motions regarding corporate policies:

(1) “Each new policy takes effect as it’s voted into place and cannot be applied retroactively to
prior events.”  Not approved 1-4-0 (Mandy Parker voting via telephone).

(2) “The Board of Directors may, in its discretion, choose to limit the participation of certain
persons in Leprecon activities.  This information is made available, on a confidential basis, to
those persons who have a need to know, such as convention chairs and program directors.” 
Approved 5-0-0 (Mandy Parker voting via telephone).

Comment:  There shall be two lists kept by the chair, secretary, and president:  (1) Persons who
are currently prohibited from participation; and (2) Persons who have been sanctions in the past,
but who are not currently prohibited from participating.  At the close of a convention, the
convention chair shall submit names to the Board of Directors for addition to the lists.  Other
persons may submit names to the Board of Directors as appropriate.  The Board shall vote on
whether to include the names of the lists.

(3) “Leprecon Inc Board Policy 1991-08-10:
Because of transgressions against LepreCons in the past, [a program participant] is restricted to
not being allowed on programming.  She may not be a Program Participant, may not be a
Guest-of-Honor, and may not appear in the Schedule of Events.  Effective date 1991-08-10.” 
Approved 4-0-0 (Mandy Parker not voting).

Financial Review:  Kevin McAlonan read the written report from Hal Astell:

Financial Review Committee Report for 6 Nov 2016 Quarterly Meeting

At the last quarterly meeting, we set up a Financial Review Committee for two reasons.
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The most pressing need is to look at our current financial situation, given that we’re currently
paying all corporate bills out of the Westercon 70 budget, to see if we can avoid impending
bankruptcy.

Longer term, we need to look at how we got to this point, given that we had $60,000 in the bank
a decade ago.  This is especially important given that Mike has explained that the average
profit/loss of all our conventions during that period is $100 profit.

Mike and Bruce have both provided a good deal of information to us, but none of it has
context yet.  I’ve also repeatedly asked for a line by line accounting for the last year and this has
not been provided.

At this time we therefore have no recommendations or findings.

I’ve asked afresh for full itemized details for all accounts for the whole of 2016 and explanations
of where all money that left us went and what it was for.

Assuming that this will be provided by the end of the year, I’ve recommended that Margie,
Sharan and I meet in person early in the new year to deep dive into this information.  Hopefully
we’ll have something to report at the next meeting.

Mike Willmoth reported that he had downloaded documents and spreadsheets, and that Bruce Farr had
posted reports for July 2015 to July 2016; much more to be posted, such as check registers.  Marg Grady
asked whether we can download the information into Quicken.  Mike Willmoth said that Bruce is doing/has
done that; check with Bruce if you need information, but Bruce is still waiting on some information.  Mike
Willmoth also reported that Bruce is working the data back from the current date, while Mike is working
on August 2009 forward for the corporate account.  Convention details will be done next.

Policy:  Kevin McAlonan read the written report from Hal Astell:

Policy Committee Report for 6 Nov 2016 Quarterly Meeting

Very little to report.

Margie has joined the committee.  She’s also reformatted our policies to better flow to expected
audiences.  I haven’t had a chance to review this yet but the approach is a good one.

Paul raised the suggestion that we adopt a stylesheet.  I don’t believe there is any opposition but
no design has been done at this time.

Mike has volunteered to trawl back through the board’s Yahoo! mailing list to find decisions that
have only been recorded there.

The only one raised so far was a restriction on [a program participant] from programming that
was made in 1991.  There was much discussion on the boardlist but no direction forward has
been found.

Mike Willmoth confirmed that he is going through the boardlist to create a spreadsheet.
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Quartermaster:  Kevin McAlonan read the written report from Hal Astell:

Quartermaster’s Report for 6 Nov 2016 Quarterly Meeting

Very little to report.

I haven’t done the fresh inventory yet.  I was waiting for the temperatures to drop and they
haven’t frickin’ done it yet.  Soon.

I do have some new stuff, as Margie kindly passed on some convention boxes that have been with
Larry Vela for some time.  This included the Corporate Copy boxes for Leps 29, 30, 31 and 32. 
There are two boxes for Lep 31 and one each for the others.  I’ll be putting all of them into the
storage unit on my next trip there.

Social Media:  Paul Tanton reported that Dee and Hal Astell have their staff working on Lep43, and that
he is doing social and meetings for corporate.

Survey Committee:  Marg Grady reported that she had not received the information yet from Paul Tanton. 
We have probably missed the window to get good information regarding the last convention, but we could
do one for general information.  Mike Willmoth noted that we received good information from Lep28, but
not much from Lep29, and that there was too much animosity toward the Lep40 in-person surveys.  Marg
noted that past CASFS surveys found that the #1 reason for attending was socializing, with the #2 reason
the dealers room.  In other words, we need to do more socializing.  Mike Willmoth added that the Lep28
survey revealed that people would be willing to spend an extra $5 for a media guest.  Gary Swaty noted that
we get better responses for panels with audience participation, rather than just talking heads.  Sue Uttke
proposed advertising “face to face” meetings.  Mike Willmoth mentioned the “Birds of a Feather” meetings
for online groups at Worldcons.  Marg noted that Comicon is a sea of people, whereas we offer a more
intimate experience.  Mike Willmoth suggested that folks give Dee Astell and Mike Fett their suggestions.

Social Club:  Paul Tanton reported that the last one went okay-ish–no one but Board members shows up. 
Mike Willmoth reported that a social would be held tomorrow night at the Denny’s on Power Road, and
that we have covered all areas except Central/West.  The socials are promoted on Facebook, Google+, and
the corporate webpage.  So far the northwest and central/central have been the most popular.  Marg Grady
is to create a Googledocs spreadsheet to track attendance; Mike Willmoth to provide the data.

Tablet Committee:  Paul Tanton reported that Dee Astell was to purchase some, but that he has not heard
back yet, and that Hal Astell has not pulled the old tablets from storage for Paul to sell yet.  Mike Willmoth
noted that we started using tablets to get away from the expense of the $50/month credit card machine.

Website:  Mike Willmoth reported that he is still looking for a Corporate Webmaster.  Please send
suggestions to him.

Old Business

Preferred GoH List:  Please send suggestions to Mike Willmoth.

Mission Statement:  Approved 5-0-0 as presented online:
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Leprecon, Inc.’s mission is to provide educational activities relating to the visual, literary, and
performing arts of the speculative fiction genre.  These educational activities include–but are not
limited to–conventions, workshops, and seminars which educate the public in the arts within the
speculative fiction genre in order to promote artistic literacy for all ages.

Online Business:
a) Mike W asked Kevin to summarize the various committees and their members since the Annual

Board Meeting;
b) Michael F gave a summary of his priorities re: Lep44/45;
c) Discussed two-day versus three-day events historically;
d) Voted in Mike W as Chairman, Paul T as Vice Chairman, Kevin M as Secretary, Bruce F as

Treasurer, 5-0-0;
e) Discussed going through all board mailist messages to make sure we’ve gotten all of the policies

since some are missing from Hal’s list;
f) Discussed adjusting the Lep41 income down & Lep42 loss down by the same amount since the

Lep42 pre-reg memberships taken there never made it to Lep42, $375;
g) Privacy Policy was uploaded to /corp;
h) Discussed Social Club Meetup schedule;
i) Discussed various committee meetings to be scheduled;
j) Mike W posted lots of corporate checking statements from previous years as well as a

summary spreadsheet;
k) Bruce posted financial summaries he had for Lep28 (2002), Lep29 (2003), WHC2004, WFC2004,

etc.; still waiting on some information from Jeff George;
l) Determined that the annual corporate expenses come to about $1600/yr;
m) Mike W posted the ConFlagration 2012 Income/Expense statement;
n) Michael F brought the need for a Mission Statement in order for him to move forward with

venue discounts;
o) Mike W posted about Lep19 Chair & former board member, Doug Cosper, passing away;
p) Discussed Finance Committee functions;
q) Mike W requested Bruce create a detailed report for WFB-LEP-Chk (corporate checking) for the

fiscal year ending July 2016;
r) Margie asked what we thought of using YahooGroups polling feature;
s) Discussed creating a Google Doc spreadsheet for storing data;
t) Bruce sent Mike W requested fiscal year report & Mike W posted to board mailist;
u) Discussed personnel restriction policies;
v) Dee clarified her decision to decline a request to be GoH at W70;
w) Mike W reported on Social Club Meetup for Wed Sep 14 in Scottsdale;
x) Hal reported about receiving a box from Margie / Larry Vela containing past convention details

to be placed in storage;
y) Mike W agreed to link to Hal’s website containing images from past conventions;
z) Bruce posted financial spreadsheets from past fiscal years;
aa) Bruce posted financial spreadsheet for Lep41;
bb) Mike W moved to reinstate a personnel restriction policy to the original date, with confusion re:

another motion not seen by all; this was resolved at the 09/24/2016 executive session;
cc) Voted to hold the various committee meetings on Fri Sep 23, 730pm, George & Dragon

Restaurant, Phoenix, then moved to Sat Sep 24, 5p;
dd) Kevin posted minutes from the Sep 24 meeting after it went into executive session;
ee) Hal resigned from some of the various committees;
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ff) Mike W announced his upcoming travel plans to Louisiana;
gg) Michael F complained about the board entering executive session;
hh) Mike W mentioned resurrecting Bruce F’s old SMERFcons for educating local fans;
ii) Mike W announced the date, time & location for the Budget / Treasury SMERFcon to be Sat Oct 8

10am at Tempe Missions Palms Hotel and got comped boardroom for it;
jj) Mike W posted about an inquiry by someone trying to reach the Massoglias in Tucson;
kk) Paul asked our Policy Committee develop a style sheet for all future policies;
ll) Margie posted about creating a doc online containing our posted policies;
mm) Mike W brought up conflag.org renewal with discussion, but no decision;
nn) Mike W reported that two persons outside of AZ donated $5 each via PayPal to receive copies of

the Budget/Treasury training materials;
oo) Paul requested board members post themselves re: Social #8 he was holding Thu Oct 27, 730p,

Denny’s, north Phoenix;
pp) Discussion re: future SMERFcons;
qq) Paul proposed a mission statement and after some revisions we voted on the new language;
rr) Dee expressed confusion re: Mike W naming convention for the corporate expenses spreadsheet

and Mike W clarified;
ss) Mike W posted about doing another Social Meetup in November, settling on Mon Nov 14 at 730p

at Denny’s on Power Rd in Mesa;
tt) Dee suggested a SMERFcon for Guest Liaison;
uu) Mike W requested new quarterly reports;
vv) Mike W announced that he closed WFB-EVEN-chk;
ww) Dee reminded Mike W about being refunded for Lep42 receipt;
xx) Mike W announced notices for quarterly board meeting;
yy) Kevin sent out final version of May’s minutes and draft version of Aug’s minutes;
zz) Discussed wording for another personnel restriction policy;
aaa) Hal requested details re: Lep Inc’s non-profit status and history to get it.

SMERFcon:  Mike Willmoth reported that no one showed, but two out-of-state folks requested the
information and donated $10.

New Business

Meeting information:  Mike Willmoth asked how everyone received the additional information when
notified of the quarterly board meeting.  No opinions expressed.

ConFlagration.org renewal:  After discussion, a motion to renew the domain name for one year was
approved 12-0-5.

Donations:  The basket was passed and collected $60.

The next meeting will be held at 3 p.m. on February 19, 2017 at the Spoke & Wheel.

Meeting adjourned by a vote of many-1-4 at 3:47 p.m.
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