
LepreCon, Inc. | Committee Reports: Oct to Dec 2020 (Q2)

Bylaws & Policies
Report by Stephanie Bannon.

Bylaws—After discussions during the October Coordinators meeting the Bylaws are ready to be presented to the 
membership at the February 2021 General meeting after Hal has fiddled with commas and spacings.

Policies—A beginning discussion of the Financial Procedures was begun at the December Strategic Planning meeting.

Database
Report by Woody Bernardi was not received.

Financial Review
Report by Hal C. F. Astell.

No change. I had scanner problems during the period after changing my OS to 64 bit so that I could run Discord.

Fundraising
Report by Woody Bernardi was not received.

Google
Report by Paul Tanton was not received.

LepreCon 46
Report by Mark Boniece was not received.

LepreCon 47
Report by Woody Bernardi was not received.

LepreCon 48
Report by Paul Tanton was not received.

LepreCon 49
Report by Kathy Richardson.

Looking for a treasurer. Will hold a committee meeting as soon as I find a treasurer.



Positions
Report by Stephanie Bannon.

No change.

Quartermaster
Report by Mark Boniece was not received.

Secretary
Report by Hal C. F. Astell.

Online business:

• Stephanie Bannon highlighted that the description on the LepreCon 47 Facebook page still lists an intention to 
hold a physical convention, even though the decision was made to go virtual. Woody Bernardi said he’ll fix. 
Some discussion, reminding that the About page needed to be updated too.

• Woody Bernardi raised the potential for “takeout fundraisers”. Some restaurants give a percentage back even for
takeout orders.

• Hal Astell asked for quarterly reports. Most people sent them in.

• Paul Tanton shared a blog post about virtual conferences.

• Hal Astell mentioned that he’d updated the website with documents for the upcoming Coordinators meeting 
and, afterwards, mentioned that he’d updated again with documents from the meeting.

• Stephanie Bannon shared her latest revision of the LepreCon, Inc. bylaws.

• Stephanie Bannon shared an Excel file that could serve as a template for our database.

• Paul Tanton posted the task list developed during the Strategic Planning Meeting with regards to outstanding 
questions about LepreCon 47.

• Paul Tanton asked Mark Boniece to update the LepreCon, Inc. milestone guidelines in Google Drive.

The following are eligible to stand for office (including those already in office): Dee Astell, Hal C. F. Astell, Stephanie L. 
Bannon, Woody Bernardi, Mark Boniece, Craig Dyer, Kathy Richardson, Andrea Rittschof, Duncan Rittschof, Jim Strait, 
Gary Swaty and Paul Tanton. This list drops Len Berger, Kevin McAlonan and Marguerite Murray.

Proxy rates per meeting, averaged annually, are 18.7 in 2012, 12.5 in 2013, 12.3 in 2014, 10.5 in 2015, 8.0 in 2016, 8.8 in 
2017, 3.5 in 2018, 2.5 in 2019 and 2.0 in 2020.

Conflict of Interest Policy and Annual Statement forms are on file for all board members, officers and coordinators, 
though these technically should have been resigned in August. LepreCon 45 and 46 committee members are covered by 
staff forms. LepreCon 45 forms are on file. 14 LepreCon 46 forms are on file. No forms have been received for LepreCon 47,
48 or 49.

No contracts have been received for LepreCons 47, 48 or 49, though only the Guest of Honor contract for LepreCon 47 is 
expected at this time with LepreCons 47 and 48 being virtual.



Social Media
Report by Dee Astell.

Attended strategic planning meeting and offered advice on what items needed updating for LepreCon 47 on convention 
group page.

Social Media summaries for Oct. 1st – Dec. 31 2020:

Facebook Groups and Pages

LepreCon Fantasy & Science Fiction Convention FB Group: 550 Total Members. 194 Active Members.
LepreCon, Inc. FB Page: 737 Likes, 721 follows. Average 7 post reach this period.

Facebook Events

LepreCon, Inc. October 2020 Coordinators Meeting: 233 people reached; 14 responses
LepreCon, Inc. November 2020 Coordinators Meetings: 174 people reached, 14 responses

LepreCon, Inc. Twitter

Your Tweets earned 1.7K impressions over this 91 day period, 211 followers.

Oct 2020 summary: Tweet impressions, 643, Profile visits 15, Mentions 1, New followers -4
Nov 2020 summary: Tweets 1, Tweet impressions 643, Profile visits 21, New followers -1
Dec 2020 summary: Tweets 1, Tweet impressions 401, New followers -1

Conflagration Twitter

Your Tweets earned 36 impressions over this 91 day period, 60 followers.

Oct 2020 summary: Tweet impressions 17, Profile visits 1, New followers 0
Nov 2020 summary:  Tweet impressions 9, Profile visits 8, New followers -1
Dec 2020 summary: Tweet impressions 10, Profile visits 0, New followers 1

Statutory Agent
Report by Kevin McAlonan.

LepreCon, Inc. has not been served with legal process since I became statutory agent on April 23, 2017.

Strategic Planning
Report by Mark Boniece was not received.

Street Team
Report by Woody Bernardi was not received.

Treasurer
Report by Kevin McAlonan was received, as below.



Website
Report by Hal C. F. Astell.

I updated the corporate website with regards to meetings, documents and other changes.



Monthly Balances of Leprecon Accounts from 12/31/2018 to 12/31/2020 – and – Recurring Corporate Expenses page 1 of 1

Date Description
Lep. Inc.
Checking

#734473499

Lep. Inc.
Savings

#9572105691

Lep Even
Checking

#2860525878

Lep Even
Savings

#3267881609

Lep Odd
Checking

#6995528483

Lep Odd
Savings

#6395803973

Lep Visa
credit card

PayPal
paypal@leprecon.org

LepPP2016\

total
cash/checks

on hand

Total of all
accounts

12/31/2018 statement balance $ 319.01 $ 5,888.58 $ 1,467.74 $ 373.02 $ 1,868.79 $ 125.02 $ 0.00 $ 10,042.16

01/31/2019 statement balance $ 321.01 $ 6,129.49 $ 601.98 $ 398.03 $ 2,574.14 $ 30.00 $ 0.00 $ 10,054.65

02/28/2019 statement balance $ 382.01 $ 6,160.83 $ 576.98 $ 423.04 $ 2,154.14 $ 209.90 $ 0.00 $ 9,906.90

03/31/2019 statement balance $ 357.01 $ 6,185.99 $ 551.98 $ 448.05 $ 2,338.09 $ 125.00 $ 0.00 $ 498.81 $ 800.00 $ 11,304.93

04/30/2019 statement balance $ 250.00 $ 6,334.15 $ 250.00 $ 1,000.05 $ 1,708.89 $ 3,538.20 $ -175.81 $ 1,110.40 $ 0.00 $ 14,015.88

05/31/2019 statement balance $ 297.00 $ 5,864.31 $ 225.00 $ 1,025.07 $ 737.98 $ 2,387.46 $ -3,804.28 $ 1,110.40 $ 0.00 $ 7,842.94

06/30/2019 statement balance $ 859.00 $ 5,326.83 $ 200.00 $ 1,050.10 $ 418.00 $ 1,624.65 $ 559.70 $ 0.00 $ 0.00 $ 10,038.28

07/31/2019 statement balance $ 216.01 $ 5,351.91 $ 175.00 $ 1,075.12 $ 238.50 $ 1,276.36 $ 559.70 $ 0.00 $ 0.00 $ 8,892.60

08/31/2019 statement balance $ 348.01 $ 5,377.10 $ 150.00 $ 1,100.15 $ 511.00 $ 966.39 $ 559.70 $ 0.00 $ 0.00 $ 9,012.35

09/30/2019 statement balance $ 373.01 $ 5,689.33 $ 446.00 $ 1,358.88 $ 551.00 $ 449.01 $ 559.70 $ 0.00 $ 0.00 $ 9,426.93

10/31/2019 statement balance $ 387.01 $ 5,714.47 $ 421.00 $ 1,383.92 $ 526.00 $ 474.02 $ -886.62 $ 0.00 $ 0.00 $ 8,019.80

11/30/2019 statement balance $ 344.02 $ 5,745.88 $ 738.31 $ 522.32 $ 501.00 $ 499.04 $ 0.00 $ 0.00 $ 20.00 $ 8,370.57

12/31/2019 statement balance $ 319.02 $ 5,771.02 $ 713.31 $ 547.33 $ 526.00 $ 474.05 $ 21.69 $ 38.54 $ 40.00 $ 8,450.96

01/31/2020 statement balance $ 380.62 $ 5,865.19 $ 429.24 $ 869.96 $ 551.00 $ 449.06 $ 0.00 $ 77.38 $ 0.00 $ 8,622.45

02/29/2020 statement balance $ 275.00 $ 5,926.28 $ 292.77 $ 1,299.88 $ 526.00 $ 474.07 $ 0.00 $ 236.68 $ 135.00 $ 9,165.68

03/31/2020 statement balance $ 250.00 $ 5,951.40 $ 267.77 $ 1,324.90 $ 551.00 $ 449.08 $ 1,493.47 $ 584.41 $ 135.00 $ 11,007.03

04/30/2020 statement balance $ 225.00 $ 5,976.44 $ 827.18 $ 1,349.91 $ 526.00 $ 474.08 $ 1,493.47 $ 0.00 $ 75.00 $ 10,947.08

05/31/2020 statement balance $ 200.00 $ 6,006.65 $ 802.18 $ 1,374.93 $ 501.00 $ 499.09 $ 1,493.47 $ -75.00 $ 75.00 $ 10,877.32

06/30/2020 statement balance $ 1,222.11 $ 5,281.69 $ 100.00 $ 825.00 $ 526.00 $ 474.09 $ -1,470.15 $ 0.00 $ 75.00 $ 7,033.74

07/31/2020 statement balance $ 862.11 $ 5,306.73 $ 175.00 $ 750.01 $ 501.00 $ 499.10 $ 64.73 $ 0.00 $ 75.00 $ 8,233.68

08/31/2020 statement balance $ 1,340.75 $ 5,336.90 $ 225.00 $ 675.02 $ 576.00 $ 1,631.62 $ 64.73 $ 0.00 $ 0.00 $ 9,850.02

09/30/2020 statement balance $ 1,155.75 $ 5,361.94 $ 300.00 $ 600.02 $ 551.00 $ 1,656.63 $ 64.73 $ 0.00 $ 0.00 $ 9,690.07

10/31/2020 statement balance $ 1,130.75 $ 5,386.99 $ 275.00 $ 625.03 $ 526.00 $ 1,681.65 $ 64.73 $ 0.00 $ 0.00 $ 9,690.15

11/30/2020 statement balance $ 1,105.75 $ 5,412.03 $ 250.00 $ 650.03 $ 501.00 $ 1,706.66 $ 64.73 $ 0.00 $ 0.00 $ 9,690.20

12/31/2020 statement balance $ 1,080.75 $ 5,437.08 $ 225.00 $ 675.04 $ 526.00 $ 1,681.67 $ 64.73 $ 0.00 $ 0.00 $ 9,690.27

“cash & checks on hand” includes
funds for all accounts

Total Lep. Inc. Funds as
of 12/31/2020:  $6,517.83

Total Lep46/8 Funds as
of 12/31/2020: $900.04

Total Lep47 Funds as
of 12/31/2020: $2,272.40

Recurring Annual
Corporate Expenses:

Multi-year:  Jaguar PC May PO Box November AZ Corp. Comm’n Total recurring corp. expenses:

$250.74 $92.00 $10.00 $102.00

last paid 02/03/2020 last paid 05/29/2020 last paid 10/31/2019 plus Jaguar PC every three years

To avoid monthly service fees, we have an automatic transfer of $25 from each checking account to the associated savings account; we earn interest on all savings
accounts.  Lep Odd Checking (#8483) also has a $500 minimum balance requirement and restrictions on the number of monthly transactions.  Year-to-date, we have
received $581.39 in cashback rewards on the Visa card and $1.69 in interest on the savings accounts.  No further progress on changing the PayPal account information.



LepreCon, Inc. | Committee Reports: Jan to Mar 2020 (Q3)

Bylaws & Policies
Report by Stephanie Bannon.

Bylaws—Bylaws are done pending a vote at the May 2021 Membership Meeting.

Policies—A beginning discussion of the Financial Procedures was begun at the December Strategic Planning meeting and 
was continued at the March 30, 2021 Strategic Planning meeting.

Database
Report by Woody Bernardi was not received.

Financial Review
Report by Hal C. F. Astell.

Scanner problems are fixed, but I haven’t re-started scanning documents yet.

Fundraising
Report by Woody Bernardi was not received.

Google
Report by Paul Tanton was not received.

LepreCon 46
Report by Mark Boniece was not received.

LepreCon 47
Report by Woody Bernardi was not received.

LepreCon 48
Report by Paul Tanton was not received.

LepreCon 49
Report by Kathy Richardson.

W. Myers has agreed to be in charge of finances. M. Grady has agreed to be in charge of people related positions. P. 
Tanton has agreed to be in charge of office related things. Con will be held Father’s Day weekend 2023. Theme is Space 



Warriors. As much as possible, we will stick to the theme of the con. We will jury merchants. They will need to sell all new
items that relate to the theme. We may use Zoom for some panelists. We have one sponsorship for local artist guest. We 
will be promoting families before and during the con.

Positions
Report by Stephanie Bannon.

No change.

Quartermaster
Report by Mark Boniece was not received.

Secretary
Report by Hal C. F. Astell.

Online business:

• Lots of stuff regarding the upcoming LepreCon 47 convention. At Woody Bernardi’s request Hal Astell shared 
pages from old LepreCon websites that listed participants. Paul Tanton chased items ongoing about the twelve 
point list of board concerns. Woody and others provided details regarding progress. Paul asked Hal to build 
agendas for the ongoing board-driven LepreCon 47 convention meetings but Hal replied that he wasn’t planning 
to attend, not being a member of the voting board or convention committee. Woody shared the news that a 
website was live; corrections were listed. Woody shared draft PR documents, membership statements and others
for the board to check through; they did so. Lots of questions about convention committee meetings happening 
or not. A number of people spoke to corrections on the website and Facebook.

• Some coordinators sent in quarterly reports. Hal summarised, thanked and uploaded documents to the website.

• Hal shared a revised bylaws document that he had proofed and corrected, listing changes and questions.

• Paul asked for a 512x512 icon for LepreCon47.

• Paul proposed setting up a corporate Zoom account, zoom@leprecon.org. This was seconded and passed 5-0-0.

• Hal forwarded a mail sent to leprecon@leprecon.org from a local author. Woody sent him a participant 
questionnaire. Sadly, he ended up with COVID during LepreCon 47.

• Paul raised the possibility of obtaining an annual Zoom plan, which saves money over paying monthly. This got 
technical and prompted much discussion. It didn’t reach a vote by the end of the quarter.

• Paul recommended a correction to the footnote for the LepreCon 47 chairmanship change on the corporate 
website’s History page. Hal made it.

• Hal forwarded a notice from the Arizona Corporation Commission from leprecon@leprecon.org. Paul followed 
up with Kevin to ensure we’re covered. Hal later forward the confirmation that our submission was processed.

• Woody shared that we now have an Instagram page.

• Hal shared an outage notification from JaguarPC due to power loss and that the website seemed to remain up 
throughout.

• Hal shared that there have been some ftp issues and that he’s been working with the JaguarPC techs to resolve it.



• Paul shared the announcement that Phoenix Fan Fusion has cancelled for 2021.

• Dee Astell shared a issue on the LepreCon 47 membership form, where all membership data is shared to 
everyone signing up. Paul fixed it.

• Paul shared notifiation of Amazon Smile sending us $8.25 from program activity.

The following are eligible to stand for office (including those already in office): Dee Astell, Hal C. F. Astell, Stephanie L. 
Bannon, Len Berger, Woody Bernardi, Mark Boniece, Craig Dyer, Kathy Richardson, Andrea Rittschof, Duncan Rittschof, 
Jim Strait, Gary Swaty and Paul Tanton. This list re-adds Len Berger after a quarter of ineligibility.

Proxy rates per meeting, averaged annually, are 18.7 in 2012, 12.5 in 2013, 12.3 in 2014, 10.5 in 2015, 8.0 in 2016, 8.8 in 
2017, 3.5 in 2018, 2.5 in 2019, 2.0 in 2020 and 3.0 in 2021.

Conflict of Interest Policy and Annual Statement forms are on file for all board members, officers and coordinators, 
though these technically should have been re-signed in August. I have one additional one for the LepreCon 48 webmaster.

A contract is on file for Jeffrey Veregge, Artist GoH at LepreCon 47. No contracts have been received for LepreCons 48 or 
49.

Social Media
Report by Dee Astell.

Took over the new Instagram account prior to LepreCon 47 and promoted the convention on Facebook, Instagram and 
Twitter. Monitored the inbox during the convention to help confused people. Updated who can access these accounts, as 
we roll forward from convention to convention. Numbers have gone up. A negativity issue came up on social media about
diversity at LepreCon 47, but the perceived issue was due far more to mismanagement than diversity, as the diversity was
actually strong at LepreCon 47.

Paul Tanton updated the contact details for the Westercon 70 Twitter account to an @leprecon.org address. He also 
raised a concern about the usage of “guests” at LepreCon 47 and reiterated Other Policy #11 that program participants 
should not be referred to as “guests”.

Social Media summaries for Jan 1–March 31 2021:

Facebook Group and Page
LepreCon Fantasy and Sci Fi Convention FB Group: 584 Total Members. 159 Active Members.
LepreCon, Inc. FB Page: 746 likes, 731 follows.  

LepreCon, Inc. Twitter
March 2021 summary: Tweets 8, Tweet impressions 2,365, Profile visits 920, Mentions 17, New followers 8
February 2021 summary: Tweets 5, Tweet impressions 1,546, Profile visits 353,New followers 3
January 2021 summary: Tweets 2,Tweet impressions 1,617, Profile visits 164,New followers 0

CONflagration Twitter
Your Tweets earned 82 impressions over this 90 day period
March 2021 summary: Tweets 1, Tweet impressions 69, Profile visits 0, New followers -1
February 2021 summary: Tweets 0, Tweet impressions 6, Profile visits 9, New followers 1
January 2021 summary: Tweets 0, Tweet impressions 7, Profile visits 2, New followers 0

Statutory Agent
Report by Kevin McAlonan was not received.



Strategic Planning
Report by Mark Boniece was not received.

Street Team
Report by Woody Bernardi was not received.

Treasurer
Report by Kevin McAlonan was not received.

Website
Report by Hal C. F. Astell.

I updated the corporate website to meet ongoing needs with regards to meetings, documents and other changes. I also 
rolled the redirection from the Lep 47 directory to the Lep 48 directory at the end of LepreCon 47.

Given some odd and intermittent issues with ftp access to the website, I’ve been working with the JaguarPC techs. The 
suggestion is that this has been resolved.



LepreCon, Inc. | Committee Reports: Apr to Jun 2021 (Q4)

Bylaws & Policies
Report by Stephanie Bannon.

Bylaws - The Bylaws as rewritten were voted on and approved by the membership at the May LepreCon Inc Membership 
meeting on May 16, 2021. Subsequently on May 27, 2021 because of objections from Paul Tanton and Kathy Richardson 
regarding paying corporate membership dues the section which set membership dues was removed and the bylaws 
renumbered with a 4-0-0 vote of the board. They will be presented to the membership at the August membership 
meeting.

Policies - The Financial Procedures were discussed at the April meeting and progress was made. The May meeting to 
discuss these policies was pre-empted for a discussion of changing the recently approved by-laws. The June Financial 
Procedures meeting was canceled due to several corporate level issues that need to be resolved prior to continuing work 
on financial procedures.

Database
Report by Woody Bernardi was not received.

Financial Review
Report by Hal C. F. Astell.

Scanner problems are fixed and I’ve been scanning documents.

Fundraising
Report by Woody Bernardi was not received.

Google
Report by Paul Tanton was not received.

LepreCon 46
Report by Mark Boniece was not received.

LepreCon 47
Report by Woody Bernardi was not received.

LepreCon 48
Report by Paul Tanton was not received.



LepreCon 49
Report by Kathy Richardson was not received.

Positions
Report by Stephanie Bannon.

No change.

Quartermaster
Report by Mark Boniece was not received.

Secretary
Report by Hal C. F. Astell.

Online business:

• Hal Astell uploaded an agenda for the April Coordinators meeting and reminded that reports were due. Some 
were later received.

• Discussion about obtaining an annual subscription to Zoom continued from the previous quarter, given the 
limitations with Google Meet. This became a board vote and passed 2-0-1.

• Paul Tanton raised an issue with the Zoom links for meetings on the website. Fresh links were obtained and 
posted.

• Hal Astell mentioned that Mike Marron was asking for a copy of the video presentation he gave at LepreCon 47 
and asked what the board’s plan to share this content was. This was resolved in the April Coordinators meeting.

• Hal Astell forwarded a mail from the USPS that spoke to the PO Box coming due for payment.

• Paul Tanton explained his decision to stand down from all positions at the May meeting after the new bylaws 
were voted in by the membership. Some responses underlined how people weren’t shocked at Paul being serious
but at not knowing that he had an issue with dues.

• Hal Astell mentioned that he’d updated the website with agendas, minutes and all copies of bylaws that he has.

• Kathy Richardson expressed her intention to resign as chair of LepreCon 49 and as a board director as of the 
August meeting.

• Paul Tanton cancelled the scheduled Bylaws & Policies meeting.

The following are eligible to stand for office (including those already in office): Dee Astell, Hal C. F. Astell, Stephanie L. 
Bannon, Len Berger, Woody Bernardi, Mark Boniece, Craig Dyer, Kathy Richardson, Andrea Rittschof, Duncan Rittschof, 
Jim Strait, Gary Swaty and Paul Tanton.

Proxy rates per meeting, averaged annually, are 18.7 in 2012, 12.5 in 2013, 12.3 in 2014, 10.5 in 2015, 8.0 in 2016, 8.8 in 
2017, 3.5 in 2018, 2.5 in 2019, 2.0 in 2020 and 2.5 in 2021.

Conflict of Interest Policy and Annual Statement forms are on file for all board members, officers and coordinators, 
though these technically should have been re-signed in August. I have one additional one for the LepreCon 48 webmaster.

No contracts have been received for LepreCons 48 or 49.



Social Media
Report by Dee Astell was not received.

Statutory Agent
Report by Kevin McAlonan was not received.

Strategic Planning
Report by Mark Boniece was not received.

Street Team
Report by Woody Bernardi was not received.

Treasurer
Report by Kevin McAlonan was not received.

Website
Report by Hal C. F. Astell.

I updated the corporate website to meet ongoing needs with regards to meetings, documents and other changes.



LepreCon, Inc. | Committee Reports: Apr to Jun 2021 (Q4)

Bylaws & Policies
Report by Stephanie Bannon.

Bylaws - The Bylaws as rewritten were voted on and approved by the membership at the May LepreCon Inc Membership 
meeting on May 16, 2021. Subsequently on May 27, 2021 because of objections from Paul Tanton and Kathy Richardson 
regarding paying corporate membership dues the section which set membership dues was removed and the bylaws 
renumbered with a 4-0-0 vote of the board. They will be presented to the membership at the August membership 
meeting.

Policies - The Financial Procedures were discussed at the April meeting and progress was made. The May meeting to 
discuss these policies was pre-empted for a discussion of changing the recently approved by-laws. The June Financial 
Procedures meeting was canceled due to several corporate level issues that need to be resolved prior to continuing work 
on financial procedures.

Database
Report by Woody Bernardi was not received.

Financial Review
Report by Hal C. F. Astell.

Scanner problems are fixed and I’ve been scanning documents.

Fundraising
Report by Woody Bernardi was not received.

Google
Report by Paul Tanton was not received.

LepreCon 46
Report by Mark Boniece was not received.

LepreCon 47
Report by Woody Bernardi was not received.

LepreCon 48
Report by Paul Tanton was not received.



LepreCon 49
Report by Kathy Richardson was not received.

Positions
Report by Stephanie Bannon.

No change.

Quartermaster
Report by Mark Boniece was not received.

Secretary
Report by Hal C. F. Astell.

Online business:

• Hal Astell uploaded an agenda for the April Coordinators meeting and reminded that reports were due. Some 
were later received.

• Discussion about obtaining an annual subscription to Zoom continued from the previous quarter, given the 
limitations with Google Meet. This became a board vote and passed 2-0-1.

• Paul Tanton raised an issue with the Zoom links for meetings on the website. Fresh links were obtained and 
posted.

• Hal Astell mentioned that Mike Marron was asking for a copy of the video presentation he gave at LepreCon 47 
and asked what the board’s plan to share this content was. This was resolved in the April Coordinators meeting.

• Hal Astell forwarded a mail from the USPS that spoke to the PO Box coming due for payment.

• Paul Tanton explained his decision to stand down from all positions at the May meeting after the new bylaws 
were voted in by the membership. Some responses underlined how people weren’t shocked at Paul being serious
but at not knowing that he had an issue with dues.

• Hal Astell mentioned that he’d updated the website with agendas, minutes and all copies of bylaws that he has.

• Kathy Richardson expressed her intention to resign as chair of LepreCon 49 and as a board director as of the 
August meeting.

• Paul Tanton cancelled the scheduled Bylaws & Policies meeting.

The following are eligible to stand for office (including those already in office): Dee Astell, Hal C. F. Astell, Stephanie L. 
Bannon, Len Berger, Woody Bernardi, Mark Boniece, Craig Dyer, Kathy Richardson, Andrea Rittschof, Duncan Rittschof, 
Jim Strait, Gary Swaty and Paul Tanton.

Proxy rates per meeting, averaged annually, are 18.7 in 2012, 12.5 in 2013, 12.3 in 2014, 10.5 in 2015, 8.0 in 2016, 8.8 in 
2017, 3.5 in 2018, 2.5 in 2019, 2.0 in 2020 and 2.5 in 2021.

Conflict of Interest Policy and Annual Statement forms are on file for all board members, officers and coordinators, 
though these technically should have been re-signed in August. I have one additional one for the LepreCon 48 webmaster.

No contracts have been received for LepreCons 48 or 49.



Social Media
Report by Dee Astell was not received.

Statutory Agent
Report by Kevin McAlonan was not received.

Strategic Planning
Report by Mark Boniece was not received.

Street Team
Report by Woody Bernardi was not received.

Treasurer
Report by Kevin McAlonan was not received.

Website
Report by Hal C. F. Astell.

I updated the corporate website to meet ongoing needs with regards to meetings, documents and other changes.


